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EXECUTIVE SUMMARY

The United States Agency for International Development (USAID) Jordan YouthPower (YP) activity is a
5-year, $23 million youth development activity implemented by Global Communities in partnership with
the Kaizen Company, Partners for Good (PFG) and the Jordanian Hashemite Fund for Human
Development (JOHUD). YP works to promote the capacity of disadvantaged youth ages 10-29 in Jordan
to “build key competencies to identify assets, increase their confidence to design and manage solutions;
connect them to each other and to youth-serving organizations, community and government leaders and
resources to support their success; and foster character and caring by encouraging dialogue, exploration

and problem-solving.”

In  April 2018, after one vyear of
implementation, YP underwent a realignment
to increase its focus on youth and community
engagement to enhance expected outcomes.
In light of the changes to YP, USAID/Jordan
requested support from Social Impact (SI) in
March 2019 through the USAID Middle East
Education Research and Training Support
(MEERS) program, a four-year contract to
provide on-going support to USAID’s
activities to enhance access, quality, and
relevance of education in the Middle East and
North Africa (MENA) region, to conduct this
Rapid Assessment (RA).The scope of work
(SOW) states the RA’s purpose is “to
generate utilizable knowledge about the
program’s implementation, for use by staff, to
engage in continuous improvement, and
provide a foundation for measuring how the
program influences individuals and outcomes

METHODOLOGY

SI assembled a team of four international and local
researchers, including two youth researchers who were
also YP beneficiaries, to conduct a mixed-methods
assessment of YP’s activities through the first two years
of implementation (March 2017 - March 2019).

Qualitative: The RA team spent two weeks in Jordan in
June 2019, conducting 45 key informant interviews
(KIls) with key stakeholders, including USAID
Contracting Officer’s Representative (COR) and YP staff,
other implementing partners, youth, and community
members; and nine focus group discussions (FGDs) with

45 youth beneficiaries, and two KlIs and five FGDs with

19 community who have been

supporting YP.

representatives

Quantitative: The RA team conducted a telephone-based
survey with 300 individuals to achieve a representative
sample of participants over the age of 18 who had

participated in training and/or applied learning activities
with YP. The survey included 16 questions exploring
themes that arose from the qualitative field work,
including the extent to which youth feel they have the
necessary skills and support to become agents of change
in their community.

at the community level..lt will emphasize
coaching and refining (or creating as needed)
measurement techniques designed to capture
outcomes that may not be currently reflected
in the [Monitoring, Evaluation, and Learning
(MEL)] plan.”

FINDINGS, CONCLUSIONS & RECOMMENDATIONS

QUESTION 1. In what ways has the strategic realignment of YP/Jordan set it on track to achieve
its objectives?

As stated in the Fiscal Year (FY) 2019 Annual Work Plan, the objectives of YP are to: (I) Increase
awareness and use of existing programs and positive opportunities by youth; (2) Improve the quality of
available services and positive opportunities for youth; and (3) Strengthen and support the engagement of
youth in the development of new activities that meet their needs and aspirations to be successful in their
lives. The resulting increase in community resources for at-risk youth will empower youth to achieve their
goals and shape their futures.

The changes YP undertook through the realignment process included significant lengthening of the training
periods for Transformational Learning (TL), YP’s primary life skills training program, and the Train the
Facilitators (TtF) course. Tools for the community mapping exercise, and the planned approach for the
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forthcoming initiatives development, were also refined during the realignment process. Respondents
indicated that these changes were necessary to enable YP to meet the objective of “improving the quality
of available services and positive opportunities for youth.” Based on feedback gathered in the quantitative
survey with a representative sample of YP beneficiaries conducted as part of this RA, the percentage of
youth who felt YP “added value to [their] lives” increased 9 percent from earlier implementation to the
realigned model (from 55% for the 2017 cohort, to 63% for the 2019 cohort). It is important to note that
the initiatives phase of the activity was still being rolled out at the time of this RA, which includes many
opportunities for youth to implement the skills they have developed thus far, so this figure only represents
participants’ experiences with Components One and Two of the full YP project.

Respondents were positive about the extended training period and revised materials resulting in enhanced
quality of the overall TL experience, including better facilitator-led training and more in-depth discussion
of topics such as: problem solving, critical thinking, communication skills and conflict resolution. However,
about half of the respondents felt the life skills curriculum was repetitive of courses they had taken before.
The topic of gender, i.e., exploring and discussing participants’ opinions about traditional gender roles and
rights in Jordan, was the most widely recalled and praised topic in the TL curriculum.

Male participants (a key target demographic for YP) were most interested in developing problem-solving
skills (49%); females were most interested in developing skills in managing volunteers (36%). Other course
offerings suggested by this closed-ended survey drew tepid response, with other categories all hovering
around 33 percent (negotiation skills, stress management, effective communication). Males were least
interested in training on self-awareness (24%) and females were least interested in training on stress
management (28%). Overall, YP has attracted a larger proportion of female participants: according to the
most recent quarterly report, out of 1,236 TL trainees, almost 65 percent are female (800 females versus
436 males). As males are a more difficult cohort to recruit for training, it is worth noting that problem
solving was significantly more desirable topic to males than any other topic for either sex; the overall
reaction of most beneficiaries was tepid to the suggested training topics.

When asked to provide open-ended suggestions for other training topics, respondents’ requests included:
more training on gender, English language classes, presentation skills, technology, leadership, and initiatives
management (initiatives are an applied learning opportunity within USAID YP for youth to implement
social and community development projects they identify through the training and mapping activities).
While English language training is beyond the scope of YP’s mandate, all of the other requested topics are
included in the newly implemented community engagement training curriculum, which started in Q2 FY'19
(the most recently completed quarter before the RA).

QUESTION 1A. To what extent are the objectives of the program still valid?

The objectives of YP, including: increased awareness and use of existing programs and opportunities for
youth; improved quality of available services and opportunities for youth; and strengthened engagement
of youth in developing activities that meet their needs and aspirations, are all still valid and continue to
uphold a PYD approach to recognizing and expanding youth’s agency and capacity to initiate positive
changes in their communities. However, the objective statement should be strengthened in its focus to
further increase PYD through youth-led implementation, including greater clarity on the purpose of the
planned initiatives and deeper strategies to promote community organizations’ engagement in a sustainable
manner. Thus, there is room to increase specificity by providing targeted guidance for strategic planning
decisions and in communicating the project’s intent to a wide range of stakeholders, including enhancing
the youth-led nature of the activity.

Youth do have a strong desire to be agents of change in their community, as reflected in overwhelmingly
positive agreement with survey statements like “l wish to inspire change in my community,” and “l have
the capacity to overcome obstacles that limit my ability to inspire change.” What youth felt was most
lacking was “required support from my community to be a leader” and “direct communication with
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decision makers.” YP has a unique opportunity to enable youth to demonstrate their capacity for
leadership to their communities through the mapping exercise and the implementation of initiatives.

Members of the Youth Advisory Council (YAC) have a strong desire to take on a bigger role in the
implementation of YP, based on the belief that they have the necessary qualifications to do the job, as well
as the connection and trust of youth beneficiaries in their communities. A new YAC is set to be elected
in December 2019 and YP indicated they will be implementing a revised process for recruiting and selecting
YAC members; they are also expected to have new roles and responsibilities. However, these changes
had not been implemented by the time of this RA, so the impact of this change is still forthcoming. The
RA team recommends these changes be implemented in a way that ensures that each community in which
YP is being implemented has an active YAC representative, and their roles and responsibilities are
expanded to enable the next YAC cohort to take on a leadership role in organizing and monitoring YP
work in their community. In addition, YP must work closely with the newly enhanced YAC to ensure
accountability and representation of these participants in implementing and monitoring the activity, with
community members, other youth beneficiaries, and sub-grantees partnering with YP.

QUESTION 1B. Are the activities and outputs of the program consistent with the overall goal
and the attainment of its objectives?

The activities and outputs that are being implemented post-realignment do support the activity’s goals and
attainment of objectives; however, due to implementation delays resulting from the realignment process,
many key activities to the attainment of YP’s objectives were being implemented at the time of this RA,
specifically the initiatives and full rollout of the revamped mapping tools. While the progress that YP has
made in the past year’s realignment has pushed the project forward in terms of quality, there is greater
potential for the activity to enhance and measure the youth-led approach. Respondents in key informant
interviews (KlIs) and focus group discussions (FGDs) expressed significant impatience and disappointment
that the implementation cycle was delayed, but also that there were significant gaps in the implementation
timeline that could be avoided if youth had greater control over the implementation processes. Youth,
especially from initial YP communities, were waiting -often frustratedly - for YP to initiate the next phases
of the program. However, if YP-led phases were structured as “milestones” between youth-led activities,
they would not be idly waiting for someone from YP to come back and organize the next phase. While
this issue was most prevalent among the older communities (pre-realignment), there were two individuals
from the newer communities of Borma and Ma’an that also expressed frustration due to a lack of
knowledge about next steps.

In exploring potential barriers to a successful transition to sustainable, fully youth-led model, many
respondents expressed the opinion that financial support was a necessary element of expanding their
agency. Currently, YP provides transportation allowances for youth to facilitate and/or attend YP events,
small stipends for YAC members to incentivize their participation, and in-kind support for the
implementation of practicums (and in the future, initiatives); the latter will be managed by the three
grantees overseeing the initiatives process. It is essential to ensure that the decision-makers who will
determine which initiatives receive funding approval should be owned by the youth — with oversight from
the CBO. Piloting this process and/or documenting and learning from this process will help to determine
how youth can really lead these financial decisions going forward. In addition, for groups such as the YAC,
it is crucial to provide sufficient incentive, and corresponding levels of responsibility, to attract and retain
experienced and effective individuals in these roles.

QUESTION 2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled
so that intermediate and endline outcomes at the individual and community level are
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captured? Should additional measures (such as a composite index of youth well-being or civic
engagement) be added?

The RA team’s review of YP’s current MEL strategy and tools revealed that original indicators and targets
had not been updated since the realignment, although YP staff reported there have been discussions to
move in this direction following this RA. Evidence suggests that adding measurements or indicators may
add complexity rather than streamline program data. The project already reports on many indicators,
which should be reduced and reworked to provide more useful data that reflects the current
implementation strategy. A copy of YP’s current logic model and recommendations for its revision are
provided in Annex F. A crosswalk of which indicators were proposed to be deleted, retained, or redefined
to capture more useful data is included in Annex G. This proposed change to the Logic Model will enable
YP to track and measure relevant outputs and outcomes and streamline the work of the monitoring and
evaluation (M&E) team. Additionally, a closer examination of how initiatives will be measured would
benefit the ability to track project outcomes. Greater detail on how initiatives are to be selected; for
example, with an emphasis on sustainability, scale, sector of intervention, inclusion of marginalized
populations, etc., should be part of the discussion on revising project measurement.

QUESTION 3. To what extent has the YP/Jordan activity been implemented as planned, and
how varied is the form and quality of the activity’s implementation across communities to
date? What can we learn from both the places where it has been implemented well, and the
places where it has experienced challenges?

Stakeholders reported that variations in social contexts required adaptations to materials and approaches
to make them relevant and relatable to all beneficiaries. This was most prevalent in accommodating local
gender norms, varying poverty levels, remote implementing environments, and working with marginalized
groups. Differing gender roles in north and south Jordan communities required the project to facilitate
gender-segregated activities in some cases, and made gender training a more innovative topic in
conservative villages. While promoting gender integration is appropriate and desirable in communities
where this idea is more readily accepted, YP has done a good job of balancing the need to adapt to local
contexts in communities where gender-segregated activities are most appropriate.

YP does work in some remote and poverty-affected communities, but the biggest accommodation has
been facilitating transportation to activities. As mentioned above, the transportation allowance provided
by YP is essential to enable youth with more limited economic means to attend trainings and other events,
including the forthcoming implementation of the initiatives. Persons with Disabilities (PVWWD) are a strong
focus of the project but participation by PWD beneficiaries has been limited in context in which buildings
and streets are not accessible. One of the biggest ways in which implementation has varied across
communities was in the issue of communication. Delays resulting from the realignment resulted in some
communities feeling abandoned by YP and left wondering about the status of the program in their
community. While YP staff indicated that all communities had been re-engaged at the time of the RA field
work, data from six qualitative interviews, across different communities, indicates more outreach needs
to be done to reassure communities that YP is active and engaged in their development.

QUESTION 4. In what ways is YP structured and positioned to identify and utilize existing data
sources and to collaborate with other USAID (or non-USAID) activities to meet its
objectives and targets?

While YP was aware of USAID and non-USAID activities with complementary aims, the RA found there
was limited engagement with external data sources and activities, including collaborating with other USAID
projects as well as the Government of Jordan (GO]J) Ministries of Youth (MOY) and Education (MOE). YP
staff reported that the MOY has expressed some interest in the YP’s planned youth portal as well as
collaborating with the program to implement activities of the program in selected MoY youth centers,
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training MoY staff, participating in YP initiatives/development, these negotiations are still ongoing. YP’s
relationship with JOHUD as an implementing partner has been one of the most beneficial partnerships in
reaching marginalized communities and conducting successful recruitment. The project could explore
opportunities to deepen youth’s relationship with local youth-serving community-based organizations
(CBOs) to promote agency, especially those with which YP is already working.

YP should explore strategies to empower the next cohort of YAC members (each representing a
participating community) to work in close collaboration with these CBOs, to develop sustainable
relationships with them that will provide capacity development and networking opportunities for the YAC
members. In addition, while YP plans to use grantees to support and mentor the youth through
implementation of the initiatives, the strategic process through which this is accomplished should be
designed to ensure that youth have sufficient opportunities to take leadership roles in the development,
selection, and implementation of the initiatives for the remaining lifecycle of the activity.

QUESTION 5. To what extent will the activity’s revised approach to scale and sustainability be
effective in ensuring the activity outcomes extend beyond the life of the program? What
adjustments are needed to ensure the activity is scalable and sustainable?

As part of the realignment process, USAID YP redesigned the sustainability strategy in FY18, which
included a full mapping of all youth centers in the 60 target communities and guidelines on how to
strengthen engagement with these institutions at the local level. Ongoing engagement with these CBOs
will be a key element of building sustainability into the project beyond the individual level, especially given
the challenges of engaging with the GOJ partners that would promote greater sustainability and scalability
(i.e., if the MOY institutionalized the YP approach at all government youth centers around the Kingdom).

Respondents from multiple stakeholder groups (including YP staff, implementing partners and community
members) felt that the current implementing environment makes this level of partnership unlikely to be
realized during the remaining lifecycle of the current activity. Respondents felt the initiatives had the
greatest potential for sustainability at both the individual and the community level when supporting youth
to develop community initiatives that could mature into social enterprises in the future. However, as
these initiatives are just starting, it was too soon to assess the implementation of these initiatives as part
of this RA. One sensible requirement for initiatives would be that each funded initiative must have at least
one local institutional partner (CBO, educational institution, private sector company, youth center, etc.)
with clearly defined roles and responsibilities of their partnership on the initiative. This would ensure that
each youth-led initiative that receives funding has at least one local institutional champion. Annex F and
Annex G outline suggested changes to indicators tracking success of initiatives within the current YP Logic
Model, to better measure the success of the initiatives (e.g., adding measures to track the number of
community partners working with YP, the number of grants that address gender, disability and social
issues).

Apart from the initiatives, the element that respondents most often cited as being sustainable is the
knowledge gain and personal development being enjoyed by youth beneficiaries. While this certainly is a
desirable outcome for YP and PYD overall, YP will need to develop successful youth-led initiatives in the
latter half of the project lifecycle in order to achieve impact beyond the individual level. Within the current
implementation framework, building sustainable social enterprises and establishing deep and lasting
connections between youth leaders and the community-based organizations that support their endeavors
will be YP’s best strategy for promoting sustainable impact. The scope of these CBOs’ commitment to
these partnerships, and their willingness to replicate this model with other youth in other communities
will be the best strategy for promoting scalability of the activity.
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INTRODUCTION

PURPOSE AND AUDIENCE
The purpose of this Rapid Assessment (RA), as defined in the Scope of Work (SOW), is as follows:

“To generate utilizable knowledge about the program’s implementation, for use by staff, to engage
in continuous improvement, and provide a foundation for measuring how the program influences
individuals and outcomes at the community level ... It will emphasize coaching and refining (or
creating as needed) measurement techniques designed to capture outcomes that may not be
currently reflected in the [Monitoring, Evaluation, and Learning (MEL)] plan.”!

Based on this guidance, the RA team examined YouthPower’s (YP) implementation processes and systems
to date; developed findings, conclusions, and recommendations on topics such as project design quality,
monitoring and evaluation (M&E) frameworks, and monitoring systems; examined the extent to which key
indicators can be operationalized to measure outcomes at the community level; reviewed activities
implemented to date and their efficacy in promoting youth engagement and empowerment; assessed YP’s
alignment with other relevant activities funded by the United States Agency for International Development
(USAID) and other donors; and explored potential efficacy of YP’s sustainability and scalability efforts. The
audience for this RA includes USAID/Jordan, YP implementers, youth and community beneficiaries, and
relevant parties at USAID/Middle East Bureau and other relevant projects with similar aims.

RESEARCH QUESTIONS
The SOW for the YP RA lays out five research questions that guided the approach for this RA:

Question 1. In what ways has the strategic realignment of YP/Jordan set it on track to achieve its
objectives?
A. To what extent are the objectives of the program still valid?
B. Are the activities and outputs of the program consistent with the overall goal and the attainment
of its objectives?

Question 2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled so that
intermediate and endline outcomes at the individual and community level are captured? Should additional
measures (such as a composite index of youth well-being or civic engagement) be added?

Question 3. To what extent has the YP/Jordan activity been implemented as planned, and how varied is
the form and quality of the activity’s implementation across communities to date? What can we learn from
both the places where it has been implemented well, and the places where it has experienced challenges?

Question 4. In what ways is YP/Jordan structured and positioned to identify and utilize existing data
sources and to collaborate with other USAID (or non-USAID) activities to meet its objectives and targets!?
At a minimum, connections with relevant data findings from the recent Jordan Population and Family
Health Survey, Jordan General Population Survey (MESP), and USAID Office of Education and Youth
Construction Assessment should be considered, as well as other relevant data sources. Activities from
USAID’s Office of Democracy and Governance and Office of Economic Development and Energy, as well
as other relevant USAID (or non-USAID) activities should be considered for potential support or
collaboration.

Question 5: To what extent will the activity’s revised approach to scale and sustainability be effective in
ensuring the activity outcomes extend beyond the life of the program? What adjustments are needed to
ensure the activity is scalable and sustainable?

I Jordan YouthPower Rapid Assessment Scope of Work, pg. |. See Annex D.
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BACKGROUND

The youth cohort in Jordan comprises a significant proportion of the population (63% of the population
is under 30) and faces significant economic challenges: whereas the overall unemployment rate is 19
percent, among youth (15-24) unemployment is over 37 percent? with female youth (15-24)
unemployment reported at more than four times the rate of their male counterparts (54.6% and 13.3%
respectively).3 Only 14 percent of the female population participates in the labor force and nearly 40
percent of all youth ages 15-29 are not engaged in education, employment, or training activities.* These
challenges, along with other social dynamics including gender norms and limited leadership roles for young
people, create challenges for youths’ social engagement and their ability to take on roles that support
community development.

This is further exacerbated by the influx of refugees that Jordan has faced: as of 3|1 December 2017, the
United Nations High Commissioner for Refugees (UNHCR) recorded 655,624 registered Syrian refugees
in Jordan.5 With many refugees living in disadvantaged communities, including refugee camps, with limited
opportunities to address social issues surrounding them, this not only increases the number of at-risk
youth to be reached in Jordan overall; it also increases competition for jobs and other existing support
channels for youth. These economic and social realities mean that many youth struggle to  find jobs and
the necessary resources to address development issues in their communities. Thus, youth need more
productive pathways to recognize and realize their own potential.

In response to these challenges, the Government of Jordan launched the National Framework for
Employment and Empowerment “aimed at creating 30,000 decent employment opportunities for youth
by 2020.”¢ In order to support Positive Youth Development (PYD), USAID provided funding to the
YouthPower (YP) activity, a 5-year, $23 million-dollar youth development activity implemented by Global
Communities in partnership with the Kaizen Company, Partners for Good (PFG), and the Jordanian
Hashemite Fund for Human Development (JOHUD). YP works to promote the capacity of disadvantaged
youth ages 10-29 in Jordan to achieve the following outcomes:

“To build key competencies in youth to identify assets, increase their confidence to design
and manage solutions; connect them to each other and to youth-serving organizations,
community and government leaders and resources to support their success; and foster
character and caring by encouraging dialogue, exploration and problem-solving. By doing
so, [YP) will empower a generation of Jordanian, Syrian and Palestinian youth to contribute
to their native and host communities and country as productive and inspiring leaders. The
resulting increase in community resources for at-risk youth will empower youth to achieve
their goals and shape their futures.””

The above statement underscores two major elements of YP: reaching at-risk youth to foster their
personal development, and to serve their community through applied learning activities, to encourage
youth to adopt leadership roles as the next generation of community leaders.

As stated in the FY 19 Annual Work Plan (derived from the original YP task order), the objectives of YP
are as follows:

I. Increase awareness and use of existing programs and positive opportunities by youth;

2 TheGlobalEconomy.com

3 World Bank Data https://data.worldbank.org/indicator/SL.UEM.1524.FE.ZS?view=chart

4 “Opportunities for Youth in Jordan,” UNICEF, Feb. 2019.

> ReliefWeb.org https:/reliefweb.int/report/jordan/syrian-refugees-jordan-protection-overview-january-2018
6 “Opportunities for Youth in Jordan,” UNICEF, Feb. 2019.

7 YouthPower Jordan Gender Analysis, p. 3.
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2. Improve the quality of available services and positive opportunities for youth; and

3. Strengthen and support the engagement of youth in the development of new activities that meet
their needs and aspirations to be successful in their lives. The resulting increase in community
resources for at-risk youth will empower youth to achieve their goals and shape their futures.

YP’s approach to this objective is grounded in the principles of Positive Youth Development (PYD), which
seeks to engage youth, families, and communities to adopt positive approaches to youth’s skills building,
civic engagement, healthy relationships, and systems transformation, and the ‘six Cs’ (competencies,
confidence, connection, character, caring, and contribution). YP is organized around three primary
components:

e Component One: Youth Engagement and Training, including a 5-day training session
for youth on identifying and mapping assets in their communities, and a 7-day training session
to train youth facilitators;

e Component Two: Youth Involvement in Community Mapping in Focus
Communities, including youth engagement in the mapping exercise, the results of which
inform the design of youth-community engagement initiatives; and

e Component Three: Youth Involvement in Selection of Innovation Fund Recipients,
which expects to award three to six grants of $300,000 and $1,000,000 to fund youth-led
initiatives developed under YP.

YOUTHPOWER TRAININGS AND ACTIVITIES

Within the three components are various project activities in which youth can participate, including the
following:

Transformational Learning (TL): This is the core life skills training package offered under USAID YP,
which includes topics such as: problem solving, critical thinking, communication skills and leadership.
There are two cohorts: youth ages 19-29 receive a comprehensive five-day training facilitated by YP staff
and trained youth facilitators (described in more detail below) and implemented in coordination with local
MOY-managed youth centers and other youth-serving CBOs like Princess Basma Center. JOHUD
supports this process through community engagement, networking, and recruitment efforts. Youth ages
10-18 receive an abbreviated training package implemented in public schools. YP plans to train 10,000
youth over the course of the project lifecycle.

Train the Facilitators (TtF): YP selects 10 youth (age 18-29) per target community who have “some
familiarity and experience with training, youth development, training, and/or community engagement
programming”’8 to serve as facilitators for the TL training described above. These facilitators receive a 7-
day training and are expected to facilitate two to four training events within two months of completing
this training.

Community Mapping Exercise: Following implementation of the TL training, youth are recruited to
conduct the mapping exercise under Component Two. The mapping exercise trains and supports youth
participants to collect data on assets and gaps in community support during a 4-day process, which
identifies issues for which they develop initiatives to address. Some of the mapping participants have
completed TL training but are also supported by other youth who did not complete TL training. These
participants (along with the 10,000 trainees) contribute to YP’s Goal 2 target of 20,000 youth with
increased self-efficacy at the conclusion of USG-supported training/program.

Practicum/Initiatives Development and Implementation: Based on the outcomes of the mapping
exercise, youth engage in an applied learning opportunity to design and implement social and community

8 USAID YP Participant Referral Mechanisms, p. 2.
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development projects. Practicum activities are one-day social initiatives with limited budget for youth to
practice implementing smaller community-service projects; these serve as a preparatory exercise for the
larger Initiative, a longer (several month) activity with a larger (in-kind) budget. At the time of this RA,
this component was just starting to be implemented, with two practicums implemented (cleaning and
beautifying 2 mosque in Borma and advocating for traffic safety in Jerash); planning was underway for the
forthcoming initiatives.

Youth Advisory Council (YAC): The YAC is a youth-led board that advises YP on issues related to
design and management, such as: facilitator training, developing initiatives, and the youth portal. Members
are elected and serve for a two-year period, meeting quarterly to advise YP on these various issues; a new
YAC is scheduled to be elected at the end of 2019. Qualifications include: youth ages 18-29 living in
Jordan, who are “credible, respectful, and highly motivated ... with a passion to contribute to positive
youth development ... [and] able to commit and actively participate in YAC activities.”® Twelve youth
currently serve on the YAC, with a new cohort scheduled to replace them by the end of 2019.

Internships: Internships are a three-month opportunity for youth to support YP’s implementation by
working in various YP departments, including youth engagement and outreach, M&E, communications,
innovation fund management, and training and learning. Twelve youth have served as YP interns since April
2018.

Female Participation Rates in Trainings and Activities: Overall, YP has attracted a larger
proportion of female participants; according to the most recent quarterly report, out of 1,236 TL trainees,
about two-thirds (65%) are female (800 females versus 436 males). As a local implementing partner in
Ma’an expressed it, “We have a lot of girls. It’s okay. We have a lot. But males are few, that’s the problem.”
Respondents across communities felt the most likely explanations for the higher participation rates among
females are because men have more competing opportunities than women and male youth feel more
pressure to be working in paid jobs rather than volunteering. However, responses to the quantitative
survey indicate that more men are volunteering (68%) than women (61%).

As males are a more difficult cohort to recruit for training, it is worth noting that problem solving was
significantly more desirable topic to males than any other topic for either sex; offering topics that are
more attractive to male participants may help to promote their participation. As mentioned previously,
50 percent of males versus 69 percent of females felt that YP added value to their lives, which indicates
that training is meeting the needs of females to a greater extent than their male counterparts. Analysis of
survey respondents’ year of participation by gender show that male participation rates have been dropping
over the course of the project, as shown in Figure | below.

9 USAID YouthPower Youth Action Council Strategic Approach for 2019, p. 3.
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Figure I: Participation rates by year, disaggregated by gender

Year of Participation by Gender
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ACTIVITY REALIGNMENT

In April 2018, after one year of implementation, YP underwent a thorough review that resulted in the
decision to realign the activity to increase youth and community engagement with the goal of enhancing
expected outcomes and impact. As stated in the YP quarterly report for Quarter 3, Fiscal Year (FY) 2018,
the goal of this realignment is to:

“Approach: youth-centered activities with greater depth in providing the youth with the
knowledge, skills, attitudes, and tools in a) better understanding their own agency, b)
exploring pathways to personal development and the relationship between agency and
community, and c) methods and means through which participant youth may engage their
communities to promote youth programming to increase or create dialogue and
engagement at the local level (as well as beyond, through complementary YouthPower
components).” !0

This YP quarterly report further indicates that the realignment is expected to result in the following
changes:

e Enhanced community development process to include a broader range of stakeholders and
information collection tools and processes;

e Revised messaging to help stakeholders understand more clearly YP’s aims and enhance buy-in;

e Roll-out of the participant recruitment process including enhanced definition of at-risk
populations;

e Enhanced training for youth engagement and better transition to the community mapping exercise
in Component One;

e Revised materials and training tools for community mapping exercise in Component Two; and

e Revised plans to fund youth development projects and outreach to various stakeholders to
promote engagement and sustainability.

In light of the changes to YP, USAID/Jordan requested support from Social Impact (SI) in March 2019
through the USAID Middle East Education Research and Training Support (MEERS) program, a four-year

10 USAID/Jordan YouthPower Jordan Quarterly Progress Report, Period April 01, 2018 to June 30, 2018, p. 4.
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contract to provide on-going support to USAID’s activities to enhance access, quality, and relevance of
education in the Middle East and North Africa (MENA) region, to conduct this RA.

The RA team included a Team Leader, an Education/Youth Specialist, a local senior researcher, and two
local youth researchers selected from among the YP beneficiary group.!! This research was supported by
two interpreters who accompanied the team on field-based data collection and translated written
documents to/from English and Arabic, including data collection instruments and text-based data, and one
logistician who recruited respondents and made logistical arrangements for the RA team.

This RA considers the period of implementation from the activity’s inception (March 26, 2107) until the
end of Q2 FY19 (March 31, 2019), though the RA also considered the activity’s trajectory until the end of
the fieldwork period. The period of performance for this RA was March-September 2019 with fieldwork
taking place right at the end of Eid al Fitr, June 9-25, 2019.

I The original staffing plan included a fourth senior researcher, but due to recruiting and contracting challenges, that
individual was forced to withdraw their participation. Rather than try to replace this individual after the field work
had already started, the team elected to utilize a Social Impact (headquarters) staff person to support the assessment,
with USAID approval. This change also enabled the youth researchers to fill a larger role in the data collection and
analysis processes.
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METHODOLOGY

Based on the SOW and posed research questions, the RA used a mixed-methods approach that included
a full review of relevant background documents, a two-week field-based qualitative data collection period,
including key informant interviews (Klls) and focus group discussions (FGDs) with key stakeholders.
Following the fieldwork period, the team implemented a telephone-based quantitative survey of selected
youth beneficiaries, which included questions developed to enumerate and triangulate the qualitative data
and to explore themes that arose from the field-based research. Each of these processes is described in
greater detail below.

QUALITATIVE DATA COLLECTION AND ANALYSIS

Background Document Review. The RA team started with a desk review of all relevant activity
documents to date, including eight quarterly reports (one of which was also the annual report for the end
of Year |), two annual work plans, strategic planning documents such as the Sustainability Plan, the Gender
Analysis, the revised Innovation Fund Grants Manual, the MEL plan, and other deliverables, to develop a
thorough familiarity with the activity’s work to date. Building on this background knowledge, the team
designed the workplan and data collection instruments. As the RA research questions included a focus on
indicators and measuring progress towards targets, the MEL plan received special focus. A MEL specialist
from Sl spent two weeks reviewing the MEL plan in detail, along with key background documents such as
the Sustainability Plan, the Year 2 Annual Work Plan, various quarterly progress reports (QPRs), and
reviewed transcripts of Klls with YP staff. This process led to the determination that a reduction and
retooling of the YP logic model and accompanying indicators is needed, in order to bring monitoring and
reporting systems in line with the current and recommended implementation strategies. A full list of all
background documents reviewed is provided in Annex C.

Qualitative Data Collection. The RA team conducted semi-structured Klls and FGDs instruments
(copies of the qualitative research tools are included in Annex H and Annex [). Qualitative data was
collected from youth beneficiaries, including Transformational Learning (TL) and Train the Facilitator (TtF)
trainees, as well as interns and Youth Advisory Council (YAC) members, and community stakeholders in
ten communities around Jordan in which YP has been implemented. The communities visited and the
number of respondents per community are listed in Table | below. In addition, the team met with an
intern in Irbid, where the northern YP satellite office is located, and hosted two additional Kills in that
office with YAC members, although the respondents were not directly associated with training in Irbid
(the Irbid training activities had just started at the time of this assessment, so their program was not
included in the sample).

The RA team worked in close collaboration with USAID and YP to select the data collection sites based
on YP’s history of work in the various communities to date. As the research questions for this RA focus
on how YP’s realignment has impacted its quality and potential to reach desired outcomes, the assessment
team sought to include a mix of newer and more established sites from which to draw a comparison
between pre- and post-realignment approaches. Feedback from USAID and YP assisted the assessment
team to identify newer sites that had made sufficient progress in implementation to provide rich data
sources, as well as communities in which YP was implemented prior to realignment. Ultimately, the sites
selected did reflect this range of experiences, including four sites that were the first to implement in 2017,
two sites that implemented in 2018, and four that had implemented training activities in 2019.

7 | USAID YOUTHPOWER RAPID ASSESSMENT REPORT USAID.GOV



Table 1: Communities visited by region,

# of KllIs

# of FGDs

. S (# of respondents) (# of respondents)
Community 'gzamlng Mixed ‘
arted Gender Community

Ajloun Qasabah 2018 | I I (4)

Balila 2017 3 I | (6)

Borma 2019 3 I (4)
North Ketteh 2017 | | I (5)

Kofranjeh 2019 I (5)

Jerash 2018 | | | (4) I (4)

Irbid N/A | 2
Contral Amman N/A | 2

Marka 2019 I Q) I 3)

Ghour al Safi 2017 I 2) 1 (9) I (6)
S Karak Qasabah 2017 | I (5) I (2)

Ma’an Qasabah 2019 | I I (5) 2 Klls

Recruitment Process. As indicated in Table | above, the RA team organized gender-segregated focus
groups in communities where gender norms dictate that young men and women should meet separately.
In communities where mixed-gender groups are more appropriate the assessment team was able to
arrange mixed-gender discussions. Recruitment of youth and community respondents took place via
telephone based on a list of potential contacts provided by YP. The list of potential contacts included
names and contact information for more than 2,100 individuals from 27 communities who had participated
in training or applied learning activities with YP.

The RA logistician was informed in advance by the Team Leader whether the youth FGD for that
community was intended to be males only, females only, or mixed gender. The logistician then randomly
selected potential participants (starting at the top of a filtered list, selecting every third person until the
end of that set, then starting again at the top with the next individual down) to contact and asked if the
beneficiary was available for the FGD which had a set time and location established in advance. If the
potential FGD participant was not available for the FGD, they were invited to participate in a Kll instead
until the target of 10 FGD respondents was reached. The logistician then continued to complete the day’s
schedule with other randomly selected respondents until three Klls were scheduled. Focus groups with
community members were facilitated in half of the communities visited by the field work teams and
respondents were recruited based on a list provided by YP.

In addition to KlIs and FGDs with youth beneficiaries and community respondents, the RA team conducted
Klls with following stakeholder groups: USAID/Jordan staff from the Education Office; YP staff from Global
Communities and other implementing partners (IPs) (Kaizen, PFG) embedded in the YP Jordan office, as
well as staff from JOHUD. Originally, the RA team had also included Government of Jordan (GOJ)
Ministries of Youth (MOY), and Education (MOE) representatives as a respondent group. However, as it
became clear that YP’s engagement with officials at the central level has been limited, the team elected to
include relevant GOJ respondents working with YP at the local level as respondents in the community
FGDs (of which there were two participants). Table 2 below provides the target and actual sample size
for KllIs with all key stakeholder groups.
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Table 2: Target and actual sample for KlIs with all stakeholders, including gender disaggregation

Meetings Meetings Total

Targeted Completed Respondents Males

Stakeholder Group

USAID Contracting Officer’s | 2 3 3

Representative (COR)

Other relevant projects 7 | | |

Implementing Partners 6 10 I5 5 10

GOJ 6 * * *

Youth Beneficiaries 30 23 24 9 I5
YAC Members 3 2 |
Interns | |

Community Members 0 2 2 2

Training Observation |

*Grouped in with the community FGD respondents

Instrument Development. The qualitative instruments were developed after the background document
review, based on the RA team’s deeper understanding of the activity through that exercise, and The RA
team’s translator/interpreters translated the English-version tools into Arabic and the local senior
researcher worked with the translators to orally back-translate the tools to ensure an accurate translation
had been achieved. The youth beneficiary Kll instrument was then pilot-tested by the youth researchers
(who were also YP beneficiaries) with local peer contacts to ensure questions were understood by
respondents; slight changes to the Arabic-language tool were made a result of that process before being
rolled out to the full respondent group.

The qualitative data collection instruments were also reviewed by SI's Institutional Review Board (IRB) to
ensure that questions asked during the Klls and FGDs were appropriate, and that the RA team’s planned
data collection and storage methods met the highest standards of protection for the research subjects.
This was especially relevant for respondents under the age of 18, for whom the RA team needed to obtain
assent from a parent or guardian for the beneficiary to participate.

Qualitative Data Analysis. At the end of the field work period, the assessment team undertook a group
exercise to complete the Findings, Conclusions, and Recommendations (FCR) Matrix, a tool that outlines
the preliminary findings, conclusions, and recommendations by research question. The results of this
preliminary analysis, largely based on researchers’ impressions from the qualitative data collection process,
were used to inform development of the initial findings presentations for USAID and YP staff.

The initial findings presentation meetings took place on the final day of the field work period and included
a lengthy discussion with USAID and YP staff of the findings from the qualitative data collection period.
This conversation identified several strategic recommendations that are included in this RA report, which
were also used to inform development of the quantitative survey instrument (discussed in more detail in
the next section).

After the qualitative field work period was complete, the Team Leader analyzed qualitative data using
qualitative data analysis (QDA) software based on a coding scheme developed after the end of the data
collection process. This coding scheme identified the key topics discussed in the Klls and FGDs and
mapped these topics to the five research questions. The RA team utilized the coded qualitative inputs to
develop a final version of the FCR matrix, to ensure that each finding has an accompanying and appropriate
conclusion and recommendation, which formed the outline for this report. Findings included consideration
of whether the respondent participated in YP before or after the realignment, as well as gender and other
social contexts as appropriate, such as disadvantaged or disabled status, age (for youth respondents),
urban/rural context, and other demographic factors as relevant to understanding and interpreting the data.
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QUANTITATIVE DATA COLLECTION AND ANALYSIS

Quantitative data for this RA consisted of a | 6-question, telephone-based survey of YP youth beneficiaries,
which was conducted by the local senior researcher and one of the youth researchers after the qualitative
data collection period was completed (a copy of the quantitative survey is included in Annex H and Annex
[). The timing of this survey allowed the assessment team to identify gaps in the data or questions that
arose through the qualitative data collection and initial analysis processes that the RA team, USAID, and
YP staff felt would benefit from additional information, triangulation, and/or numerical quantification.
These topics were mainly focused on assessing respondents’ attitudes that would enable YP to promote
greater youth agency to implement activities and quantifying the magnitude of potential barriers to youth
participants taking more responsibility for their own empowerment.

Survey Sampling Process. Respondents for the quantitative survey were randomly selected from the
same list of potential respondents shared by YP for the qualitative data collection. The Team Leader
prepared the recruitment list by first removing anyone under the age of 18, those individuals for whom
contact information was not available, or individuals who had only participated in the baseline data
collection process. The resulting list of 1,454 potential respondents was then sorted by phone number in
ascending order to randomize the order in which individuals were called (rather than alphabetically by
name or grouped by community, activity type, or gender). The list was then shared with the two local
researchers, so each data collector took half of the list to call. The target of 300 responses was set to
achieve a representative sample of participants over the age of 18 who had participated in training and/or
applied learning activities with YP.

The local researchers attempted to call 751 respondents, with 398 contacts unreachable; 53 individuals
declined to participate. The two-week data collection effort, between July 17-31, 2019, resulted in 300
individuals being reached, which included 36 percent men and 64 percent women. University graduates
comprised 55 percent of the respondents, 39 percent had graduated from secondary school, 6 percent
had not yet graduated from secondary school (all respondents were over the age of 18), and 8 percent
self-identified (in the “other” category) as being out of school. 44 percent were from the northern region
of Jordan; 6 percent from the center and 50 percent from the south.

Survey respondents had participated in a range of activities: 76 percent had taken TL/TtF training; 47
percent had developed/planned initiatives; 46 percent had supported mapping exercises; 19 percent had
attended community meetings; || percent had taken facilitators’ training; 10 percent had attended
community mapping focus groups; and | percent had participated in a practicum exercise.

Survey Instrument Development. Survey questions were primarily close ended, with five opportunities
for respondents to elaborate on an “other” option or provide greater specificity on a numeric response.
These were complemented by two open-ended questions that allowed respondents to share lengthier
perspectives. Responses were captured in Survey Monkey, so that responses were automatically coded,
and frequencies were analyzed in that system. Cross-tabulations to disaggregate the data according to key
parameters (sex, year of participation, education level, and type of activity the respondent had participated
in) were conducted using industry-standard data analysis software. The (Arabic-language) qualitative
responses were reviewed by the local research team, and compelling or representative quotes were
translated into English to be included in this assessment report. The raw data will be posted on the
Development Data Library (DDL) at the completion of the project.

LIMITATIONS
The following potential limitations have been identified by the assessment team:

Access to Remote Communities: The assessment team worked in close collaboration with USAID
and YP staff in the three offices to ensure site selection and site visits were conducted in a manner that
was safe and respectful to local communities, while also taking into consideration various demographic
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characteristics while selecting and visiting sites, and in analyzing data. The sites selected for the RA field
work followed the path of YP in conducting data collection where YP had focused their efforts to date.
While the 60 communities selected for YP intervention fit the established criteria for at-risk and
marginalized communities, the communities visited for this Rapid Assessment were not always the most
marginalized communities of the anticipated 60 total communities planned to be integrated into YP by the
end of the project. Thus, YP’s implementation in the most marginalized communities could not yet be
assessed fully at the time of this report.

Existing Capacity of Youth Researchers: While the engagement of youth researchers is a key
element in supporting data collection methods and results that account for and include youth’s
participation and value in the YP activity, the assessment team worked in close collaboration with youth
researchers to ensure that data collection incorporated best practices and quality assurance standards. A
comprehensive training program was implemented in the first three days of the field work period,
complemented by an iterative mentoring process that was incorporated throughout the data collection.
This supported the youth data collectors to expand their capacity in this area while still ensuring valid and
reliable data collection for this assessment. The presence of the youth researchers on the team could
have altered the responses of YP beneficiaries who may have been more or less likely to speak openly
about their experiences with a peer, rather than an experienced international researcher. The RA team
did note that participation of recruited respondents was much more enthusiastic in the one case where
data were gathered in the youth researcher’s home community, as compared to other locations where at
least one committed KII participant per location would be a “no-show.”

Respondent Selection Bias: While the RA team endeavored to meet all data quality standards and
produce a study that represents the authentic experience of a YP participant, the study has potential
limitations in including the full range of beneficiary voices. The first limitation is the inclusion of
respondents under the age of 18. In order to ensure the highest ethical standards were met, the IRB
approval process to speak to beneficiaries under the age of 18 required significant effort and time to
secure. Thus, while respondents under |18 constitute approximately a quarter of all beneficiaries, the RA
sample includes only two focus groups with beneficiaries under 18, which constituted some |8 percent of
all FGD respondents and none of the 45 Kl respondents. In addition, the telephone survey was conducted
exclusively with beneficiaries over the age of 18 in order to streamline approvals processes. Thus, only 2
percent of all youth respondents were minors, which limits the RA report’s information on beneficiaries
in that cohort especially information on YP’s work with the MOE to implement the activity within MOE
schools. It also skews responses towards the experience of older cohorts, who may have more mature
interests and experience than under-18 beneficiaries. The activity may seek to expand data collection
from the younger cohort, especially to explore differences in experience based on the different
implementation approaches between the two cohorts.

In addition, all data gathering processes for youth beneficiaries required establishing contact with
respondents via telephone. As about half of YP’s contact numbers were out of date, the result is that only
respondents who had kept the same phone number working for up to two years was contacted to
participate in this study. In a few locations, other participants turned up as a result of local recruitment by
the youth center hosting YP activities or by word of mouth from local contacts. However, the vast
majority of recruitment was done via telephone, which does influence the respondent pool. The most
marginalized youth are not as likely to have a working mobile phone with credit available at all times. They
are also least likely to have transportation to youth centers, which would make it more difficult for them
to be aware of trainings. Therefore, the recruitment by existing youth centers included youth who were
already in the youth centers’ network — those most excluded are outside these established networks.

Respondents’ Interest in Cooperation: As YP is a community-centered activity, the inclusion and
assumed cooperation of local community stakeholders was appropriate and justified. However, it bears
recognition that not all stakeholders and communities were interested in participating in this assessment,
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and that respondents are self-selecting to the degree that individuals were motivated to attend meetings
or participate in the telephone survey. In order to promote respondents’ comfort and understanding of
the research aims and protections, each assessment tool included a thorough introduction to the research
aims and offered respondents an option to decline participation before starting the research or at any
time during the data collection process. The RA team did experience some challenges in recruiting active
participants to Klls and FGDs, which required significant effort to reach willing participants and ensure
their attendance at data collection activities. While the RA team worked to minimize the effect of this
challenge on the overall success of the study, the total number of respondents was lower than originally
planned, but not significantly so (e.g., 45 Kll respondents versus the targeted 50).

Respondents’ Potential Bias: As with any social research activity, there is a potential for bias amongst
respondents due to real or perceived opportunities or threats in the data collection process. This might
include biases such as a desire to please the data collector by providing positive responses, a hope that
certain responses may increase the likelihood of current or future funding by USAID, fear of retribution
for giving negative feedback, or recall bias. In order to address and account for this possible limitation, the
assessment team underwent a thorough review of best practices in data collection methods to limit
respondent bias through unconscious encouragement and/or incentivizing desired responses.

Researchers’ Potential Bias: Researchers are also prone to bias in data collection and analysis
processes, including subconscious encouragement of desired responses (or discouragement of undesired
responses), inaccurate data analysis based on individual perceptions that are not backed up by the data,
or conflicts of interest based on personal and professional affiliations, among others. In order to limit this
potential bias, training contents reviewed best practices in conducting objective social research, each team
member signed a certification disclosing any potential conflicts of interest, and findings were triangulated
among stakeholders and supported by existing documentation.
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FINDINGS

QUESTION 1. In what ways has the strategic realignment of YP/Jordan set it on track to achieve
its objectives? Before jumping into the re-alignment activities, it is useful to situate the iteration of YP
under investigation in this assessment, within the many other iterations of YP activities funded by USAID
globally. This comparison clarifies where and how YP (Jordan) is expanding the evidence base for what
works in PYD — the stated objective of YP globally.'2 Under the framework of “what works in YP” there
are five focus areas: Youth and Peace and Security; Youth and Health; Youth and Agriculture, Food
Security, & Nutrition; Cross-Sectoral Skills for Youth; and Youth and Democracy, Human
Rights, & Governance. The three bolded topics reflect the learning areas most closely associated with
the YP activity in Jordan.

Youth and Peace and Security draws lessons from activities that operate in contexts that include: mobile
populations, IDPs, refugees, and forced migration; countering and preventing youth recruitment into
violent groups; and, preventing gender-based violence. Cross-Sectoral Skills for Youth examine activities
that commonly tie soft-skill development to educational and or workforce development outcomes. Finally,
activities included within the Youth and Democracy, Human Rights, & Governance area highlight means
to increase youth civic engagement, social movements, and young men’s and women’s political
participations (at various scales).

While many activities within the global YP portfolio stretch across difference focus areas, the YP (Jordan)
realignment is a critical moment to reflect on where and how the activity’s objectives set it on track to
achieve broad goals; e.g. “positive opportunities.” The global YP framework of “what works in YP” is one
source that holds a wealth of information with which to examine YP (Jordan’s) objectives and to consider
where the activity is aligned to contribute to these PYD learning areas.

In examining the global set of YP activities, one key difference in terms of objectives is that USAID YP in
Jordan does not specifically mention an economic or livelihood focus, which is an area of critical interest
and need for youth globally. While the first of YP’s stated key indicators is “80 percent of youth benefiting
from USAID YouthPower report preparedness to enter higher education, vocational training and/or
workforce,” the RA team did not observe or hear of any direct actions intended to increase work
preparedness of youth for these roles, or to facilitate pathways for YP beneficiaries to enter into
education, employment or livelihood opportunities.

Positive youth engagement and increased self-efficacy were both thoroughly considered in the realignment,
as the below findings elucidate; however, the end to these training efforts was the development of new
community initiatives rather than linkages to educational or training institutions, or employment
opportunities.

YP is still operating under its original targets, which include the following key indicators:

e 80 percent of youth benefitting from YP report preparedness to enter higher education, vocational
training, or the workforce;
10,000 youth engaged in local development;
188 avenues for positive youth engagement;
20,000 youth report increased self-efficacy at the conclusion of United States Government (USG)
supported training/program

Current progress towards these targets is still unreported, as described in Question 2 below. Other key
indicators were reflected on during the assessment as they related to YP’s sequenced activities more

12 Making Cents International, “YouthPower”. https://www.youthpower.org/.
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directly, either through respondents’ estimations of whether they were expected to be met or explored
in the framework of developing initiatives related to community development.

When consulted for their view on the question, the YP senior management does not feel that the activity
needs to change its original objectives; a view that was supported by the rest of the YP staff respondents.
As demonstrated in the quote below, they feel that the current objectives have sufficient space to
accommodate the changes that have been made through the realignment process.

“I don’t think the objectives have shifted all that much. How we get to the objectives, how we
address the components ... we are taking a much more sort of a robust approach that’s a lot
more depth to how we approach the components, the connections between the components,
the performance across components ... Whoever wrote this thing up actually had some really

good insight to what'’s going on here. There’s enough room in there. The language is such that
it was meaty enough for us to be able to get in it and add some teeth to it.”

-YP Senior Management Staff

As cited in the introduction to this report (and documented in Annex F), the realignment sought to:
enhance project activities and promote greater youth agency; provide more in-depth training; and develop
new tools and systems to create an enabling environment for youth to engage more deeply in the
development of their communities. This included revised materials for TL and TtF training, and new
approaches to the applied learning activities, community mapping and initiatives, as well as enhanced
communication and engagement with youth beneficiaries and community stakeholders. Each of these
topics is considered in more depth below.

Training Realignment. A key change in the activity’s realignment was a significant extension of the life
skills training period: YP staff reported that the original four-day training of Foundational Learning (which
encompassed the mapping exercise as well) became the five-day TL training with enhanced curricular
materials, including greater focus on youth agency, critical thinking, decision making, gender, enhanced
mapping activity, and social inclusion; mapping was split out into a separate activity. Revised training
materials also promoted more applied learning opportunities rather than lecture-style facilitation, the
addition of the practicum activity.

As a full cycle of the realigned training package was still being implemented at the time of this RA, it was
too soon to measure how these enhanced approaches will improve the outcomes and impact of the
activity. But much of the feedback regarding the revamped course content was positive from youth
beneficiaries. Survey respondents indicated overall satisfaction with YP’s activities, with 50 percent of
males and 69 percent of females reporting that YP had added value to their lives. Additionally, there was
a marked uptick in the percentage of respondents who answered affirmatively to this question when
disaggregated by year of participation (as shown in Figure 2 below): 64 percent of individuals trained in
2018 agreed, whereas 55 percent of participants from 2017 (prior to realignment) felt that YP had added
value to their lives. This increase (9 percentage points from 2017-2018) indicates that the changes made
during the realignment process did increase the relevance and utility of the training for the youth
participants.
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Figure 2: Percent of participants who feel YP added value to their lives, disaggregated by participation year

Do you think USAID YP training topics have
added value to your life?

65%
60% = 63%
55%
<o, 55%
45%
2017 2018 2019

*2017:n=33,2018:n=142, 2019: n=155

Youth respondents to the Klls and FGDs were also positive about the training they received through YP
and how it had enhanced their self-confidence, communication skills, and enhanced awareness of their
own agency. One female youth (over 18) from Karak stated: “| feel that my character was improved; |
stopped being shy. Through this training, | am able to talk to people more.” Increased self-confidence was
one benefit of the experience mentioned specifically by three KII/FGD respondents (as well as being
mentioned in 30 open-ended responses to the above question in the quantitative survey).

In addition, community respondents, facilitators, and YAC members reported observing a profound
change in participants' personalities as result of their participation, including increased self-confidence, self-
efficacy, and greater acceptance of gender equality concepts taught in the TL training. As one community
member from Karak observed: “We have a youth committee at the center, and | noticed that their abilities
were developed, and talents were refined as part of YP responds to youth needs.”

While youth clearly appreciate the opportunities and find value in the training that YP offers them, many
respondents also reported that the life skills training package was similar or overlapping with life skills
curriculum they had previously taken through other projects and donors. More than half of the survey
respondents (47% of males and 57% of females) reported having taken life skills training other than YP, as
shown in Figure 3 below.

Figure 3: Percent of youth with life skills training other than YP, disaggregated by gender

Have you participated in Life Skills training
other than YouthPower?
60%

50%

40%
HYes
30% H No

20% m | don't know

10%

0%

Male Female

*Male: n=106, Female: n=189
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Respondents in seven Klls and FGDs also reported the life skills curriculum was a repeat of other courses
they had taken, as illustrated in the comments shared below. The respondents who had this training before
said they still wanted to participate so that they could get the certificate, engage in the program as
something to "get them out of the house," or in the hopes that new elements or connections made
through the program would be useful to them. But they had covered many of the same life skills topics in
other courses similar to TL.

“They should try to diversify the materials - try to add new topics. We took a lot of this material in
other courses. Don’t keep repeating the same ideas. Do something that’s special to YP.”
- Ajloun mixed gender FGD

“It was a bit hard to find people who are interested in things like this who didn’t already have this
type of training because I know a lot of people have already had this training.”
- Balila Male KII (trainer)

Additionally, the quantitative survey requested youth’s feedback on potential new topics that would be of
interest to them for further training. Figure 4 below illustrates the range of responses, which differed by
gender: men were most interested in problem solving (49%) whereas women were more interested in
training on managing volunteers (36%). Responses to the optional “other” category included seven
requests for more training on gender (including 4 females and 3 males), as well as requests for training on
initiatives management, English language, presentation, technology, self-confidence, project management
and leadership. While English language training is beyond the scope of YP’s mandate, all of the other
requested topics are included in the newly implemented community engagement training curriculum,
which started in Q2 FY'19 (the most recently completed quarter before the RA).

Figure 4: Topics of interest for additional training, disaggregated by gender

Which of the following topics would you like to explore further through YouthPower?

60%

50%
B Problem solving

40%
m Negotiation skills

49%
30% 329 13251 325 IEER 33% 1 34% _— 36% 32% B Stress Management
o B Effective communication
28%
20% Managing volunteers
B Self-awareness
10%
0

Male Female

2

*Male: n=84, Female: n=152

When disaggregated by education level, there was greater variance among topic areas: respondents who
had not yet earned a secondary diploma were most interested in training in managing volunteers, with
negotiation skills as the second-most interesting topic. Respondents with a secondary or university
diploma were most interested in problem solving (38%) and effective communication as the second-most
interesting topic. Responses are detailed in Figure 5 below.
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Figure 5: Topics of interest for additional training, disaggregated by education level

Which of the following topics would you like to explore further through YouthPower?

60% 53% B Problem Solving
o 47%
50% N 44% m Negotiation Skills
40% 38%
40% ° 34% 37% 36%
30% 28% 29%270/ M Stress Management
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24% 24%
20% 20% ° 21% m Effective
20% 3% Communication
Managing Volunteers
10%
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Youth and community stakeholders also expressed a desire for youth have more applied learning
opportunities out in the field — including respondents in newer communities implementing the revised
approach, which may reflect the fact that practicums were just starting and the planned initiatives had not
been implemented at the time of the RA fieldwork. As the activity moves into the latter half of the
implementation process, facilitating quality activities that provide significant opportunities for youth to
apply the skills taught in the TL training will be a key element in determining YP’s impact on participants’
development.

Gender Training. Youth beneficiaries most often recalled the gender training as being the most innovative
aspect of the training, including twenty respondents to the open-ended survey question discussed above
(i.e., which training topics added value to your life?) and seven KIl respondents; three of the latter
respondents reported that the training had influenced their opinions about traditional gender roles and
rights, as illustrated by the comments below.

“The gender topic in YP is different from other courses, especially the applied activities that help
the youth to identify their gender biases — these are very important.”
Mixed FGD Jerash

“When we talked about jobs, we would try to decide if a particular job was sex or gender. But
eventually everyone agreed on the same idea, we voted on what was the best idea. I think that was a
good activity.”

KII Female Borma

Facilitators’ Training. As mentioned earlier, the TtF facilitator training package was extended during
realignment, from the original 4 days to an extended 7 days, covering more topics in depth such as
initiatives development (initiatives are an applied learning opportunity within USAID YP for youth to
implement social and community development projects they identify through the training and mapping
activities); 1.5 days are devoted to gender training. The majority of youth respondents were satisfied with
the quality of their facilitators, characterizing their work as “great.” As one female Kl respondent from
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Jerash expressed it: “They were amazing — they gave us good information, a lot of breaks and helped to
make the training very comfortable.”

However, five youth respondents across the ten communities visited felt the quality of facilitators was
uneven and that the TtF training period should be complemented with more ongoing coaching to further
develop trainers to deepen their training experience and facilitation skills. Two of the three YAC
members!3 interviewed reported that facilitators were selected by paper applications and curriculum vitae
(CV) review; and recommended the selection process include an in-person interview. “We just read their
paper CV, so you get very limited information. Interviews later in the selection process would be a better
way of selecting people.”

“The facilitators were not able to deliver the information in a good way. They were just reading off
a sheet. We know how to read so why are you just doing it for us. They didn’t explain it in a good

Borma Female KII

“They choose facilitators based on their paper application. They didn’t have good training skills -
low voice, no eye contact. They need to be more dynamic.”
FGD respondent in Jerash

Mapping Realignment. Another element that underwent significant change with the realignment is the
mapping activity, as described in the introduction section. Prior to realignment, the mapping exercise
collected data on a wide range of indicators that were found to be less practical for youth to develop
initiatives based on their findings. As one YP staff member characterized the change to the mapping
exercise, “[the revamped exercise is] community services mapping for youth, not community asset
mapping,” the latter which was felt to be too broad a topic to produce effective data for decision making.
Therefore, YP staff streamlined the mapping instrument questions to target data that will be useful for the
youth in developing practical initiatives that fit within the scope of YP’s capacity to provide support. The
earliest reports from this process were reviewed as a part of the document review process and did contain
a large quantity of data rating the quality of community assets like youth development, educational and
social environments, health services, inclusion of marginalized groups, and community services.

While realignment of the mapping activity was an effective strategy to produce more useful data for
developing applied learning activities like the practicums and initiatives, respondents felt there were still
some limitations to the process that could be made to enhance its impact. The current strategy to collect
data for the community mapping activity is a one-time interaction between youth and community
organizations with the objective of completing the survey. In addition, youth respondents reported that
some mapping participants do not take TL training and not all TL participants participate in the mapping
exercise. As one female from the focus group in Jerash explained it: “| took training, then waited like six
months before they called to say we’re starting the survey. Not all trainees were selected for the survey
work — we don’t know why some people were not chosen.”

Initiatives. The realignment plan documented in the Q3 FYI8 QPR outlines changes to the plan for
initiatives, including “an umbrella or indefinite quantity contract-type mechanism that will provide funding
for community engagement projects through organizations that will work with youth...”!* The latest
update at the time of the assessment is that three contracts had been awarded to support the
implementation of initiatives. As one YP staff member characterized it “we changed the design ... so the
youth have the lead as project implementers. The grantee is their support as coach and mentor, and also

I3 The third YAC respondent did not contradict this information; they just did not comment on this point.
14 USAID/Jordan (August 2018) YouthPower Jordan Quarterly Progress Report, Period April 01, 2018 to June 30,
2018, pg. 5.
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to handle all logistics and financials in the grant management.” The YP team expressed the belief that this
revised approach would enable the project to oversee the initiatives process more effectively through the
sub-grantees and would ultimately result in a better experiential learning opportunity for the youth
participants and secondary community beneficiaries.

However, participants from Ghour al Safi, Ketteh, and Balila (three of the earliest communities in which
YP was implemented) expressed disappointment at the change in the initiatives’ implementation strategy
as they felt it was a reduction from what YP had originally promised, which a few respondents reported
as being large-scale grants to fund infrastructure developments such as schools, playgrounds, or other
recreational facilities. As one male Kll respondent from Balila expressed it: “We need something tangible
on the ground. | understand what they’re doing now is not what they promised and is not really going to
meet the needs of the people.” The YP team indicated that they are aware of this issue and have been
working with the community members to mitigate the negative perceptions, which will be important to
continue through the remaining implementation period to promote participant and community buy-in.

Communication with Beneficiaries and other Stakeholders. According to YP staff, the process of
realignment required the activity to put a six-month hold on its implementation schedule that resulted in
significant delays in the implementation timeline. This delay, along with the change to the initiatives process
described above, created some resentment among community and youth stakeholders, especially in pre-
realignment communities whose expectations had been raised earlier in the project, as discussed above.

This issue was also well-known among YP staff: the Q3 FY 8 realignment plan focused especially on
community outreach and specified the need to provide “much more clarity of purpose in describing the
[project’s] objectives and activities.” The report acknowledges the challenge of encouraging community
acceptance for the project realignment, stating that the activity had already started to re-engage with
communities whose implementation had been put on hold as a result of the realignment delay, “to ensure
that those communities ... transition to innovation funding activities under the revised USAID
YouthPower strategic approach.”

Despite the fact that YP has worked to promote this greater clarity and acceptance of the changes
undertaken as part of the realignment, youth beneficiaries in Klls and FGDs still expressed frustration
about the delays in implementation, and the need for improved communication with YP about when the
next component would be implemented and which participants would have an opportunity to participate
in the next round of activities.

“I recommend if YP wants to implement initiatives give us a clear timing and date for when e.g.,
two months for three ideas, initiatives with budget and planning and they would work for us. They
would sit with us and plan and then from a set date we would start planning. Here youth would feel
more aligned to this.”

- Youth FGD Ghour al Safi

“We started in 2017 and now it’s 2019, and we’ve done nothing. So, when people ask us what'’s going
on, we have no idea what's happening.”

Female FGD Ketteh

Overall, community-based organization (CBO) partners reported good communication and engagement
with YP, but one CBO in the northern region felt excluded from planning and implementation of training
exercises and expressed a desire to be more engaged in the overall process (CBO partners were asked
to support recruitment but were not otherwise given an active role in facilitating YP training, which is
organized by the facilitators). Respondents suggested expanded engagement with community stakeholders,
including parents and religious and governmental leaders, to promote a greater sense of community buy-
in and support for YP activities.
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QUESTION 1A. To what extent are the objectives of the program still valid?

The objectives, as stated above, are valid in that they are sufficiently general and match most youth projects
of a similar nature. The objective statement should be made more specific in order to provide targeted
guidance to YP in making strategic planning decisions and in communicating the project’s intent to a wide
range of stakeholders, including enhancing the youth-led nature of the activity. For example, the language
that promotes the youth-led approach in Objective 2, “Improve the quality of available services and
positive opportunities for youth,” could be strengthened to reflect the goal that youth create or identify
these opportunities themselves, that youth secure a local partner that can “champion” each initiative,
refine how initiatives are envisioned to impact the community’s development, and plan how individual
initiatives can endeavor to be sustainable following YP initial funding support. The same comment applies
to Objective 3: Strengthen and support the engagement of youth in the development of new activities;”
the language of this objective could be modified to bring youth agency to the forefront of the activity.

At the time of the field work, there was some confusion among youth and community beneficiaries about
what YP aims to achieve. While many respondents (both youth beneficiaries and community stakeholders)
had a strong understanding of YP's objectives, others were still unclear about the objectives of the
program. Youth who had participated commonly reflected that YP is a life skills training program for youth
that aims to change behaviors and mindsets in order to empower youth. Respondents who had engaged
with YP most deeply (e.g, YAC members, facilitators, and interns) were more often able to articulate
project objectives than youth whose engagement was more limited (e.g., training beneficiaries who had
participated early in the project or who had limited training involvement).

Respondents all felt that the concept of being a youth-led and youth-implemented project is still very much
valid and expressed a belief that youth desire to have even more agency over the process.

“This project itself is a huge leap for me and our youth - our personality and what we've learned has
changed this. When you change someone’s mentality, especially youth, they are the energy core.
These youth will transfer this energy to those around them as they transform. So, step by step, we will

change this community ... [ have not seen a lot of other projects that are really serious about helping
youth like YouthPower is.”

- Community FGD Borma

The survey results (279 responses: 97 males and 182 females) confirm that youth have a strong desire to
expand their agency: among youth who participated in YP training 95 percent of males and 94 percent of
females expressed a wish to inspire change in their community and 91 percent of males and 87 percent of
females reported feeling comfortable organizing a group of their peers to take on community-service
projects. In addition, 95 percent of males felt they have the capacity to overcome limiting obstacles, 86
percent of females felt confident to do so; yet an equal rate of males and females felt they have the required
support from their community to be a leader (67 — 68%). Half of respondents reported having direct
communication with decision makers. The results of this question are detailed in Table 3 below.
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Table 3: Percent of survey respondents who feel confident to inspire social change, disaggregated by gender

% Strongly or

L)
% Strongly or % Neutral Somewhat
Somewhat Agree i
Disagree

|_Males | Females | Males | Females | Males | Females
| wish to inspire change in my community 95 94 4 5
| have the capacity to overcome obstacles that

. . - 95 86 4 12 I 2
limit my ability to inspire change

| feel comfortable organizing a group of my

peers to take on projects to better my 9l 87 5 7 4 6
community

| have strong connections in my community

through which | mobilize to inspire change Es £ 2 22 J J
| have the required support from my 67 68 5 13 18 19
community to be a leader

| have direct communication with decision 52 5 23 17 24 32

makers
*n=280 (98 males; 182 females)

When disaggregated by education level, the rate of agreement generally increased as the respondent’s
education level increased (individuals with university degrees generally tended to feel more positive than
those without a secondary degree) by a range of 15-20 percentage points. The notable outliers are: there
was a much smaller point differential in respondents’ agreement rates (93 versus 95%) to the statement
“I wish to inspire change in my community” and a six-point increase (87 versus 93%) to “| have the capacity
to overcome obstacles that limit my ability to inspire change.” Conversely, whereas nearly 60 percent of
university graduates agreed that they have “direct communication with decision makers,” only 20 percent
of respondents without a tertiary degree agreed with this statement. This trend models the overall
dispersion of agreement disaggregated by gender and indicates that education levels affect youth’s sense
of empowerment more deeply than their desire to inspire this change.

Members of the YAC interviewed in Klls expressed a desire to take a bigger role in overall
implementation, based on their belief that they have the necessary qualifications (education and
experience), as well as the trust and connections to youth beneficiaries. “Maybe 5-6 of our members have
MAs — economics, [human resources] HR, sociology, we’re well-educated. Eleven have experience with
CBOs, [non-governmental organizations] NGOs, so we have a lot to add to YP. The people in the YAC
have been oppressed — they want me to deliver this message on their behalf. We have real potential, but
we’re only consulted every three months then sent home.”

QUESTION 1B. Are the activities and outputs of the program consistent with the overall goal
and the attainment of its objectives?

Based on feedback from respondents and analysis of YP documentation, the activities and outputs that are
being implemented after the realignment support the activity's goals and promote attainment of objectives
due to expanded training efforts, retooling of the mapping and initiatives processes, and enhanced focus
on youth agency. However, a number of key elements (i.e., initiatives) have yet to be fully implemented
so some of the feedback regarding a need for more applied learning opportunities and a need to move on
to the next phase of implementation, may be addressed by the implementation of activities planned for
the remaining fiscal year (FY'19) and early in FY20. Therefore, the outcomes are still to be determined and
stress the importance of regular intervals of reporting and reflection on current indicators to explore the
full first cycle of implementation, especially if a formal midterm evaluation to assess this progress will not
be conducted.

While the progress that YP has made in the past year’s realignment has pushed the project forward in
terms of quality, there is still potential for the activity to enhance the youth-led approach. Respondents in
Klls and FGDs expressed significant impatience and disappointment that the implementation cycle was
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delayed, but also that there were significant gaps in the implementation timeline that could be avoided if
youth had greater control over the implementation processes. They would not be waiting for someone
from YP to come back and organize the next phase. Youth, especially from initial YP communities, were
waiting -often frustratedly - for YP to initiate the next phases of the program. However, if YP-led phases
were presented as “milestones” between youth-led activities, they would not be waiting for someone
from YP to come back and organize the next phase. While this issue was most prevalent among the older
communities (pre-realignment), there were two individuals from the newer communities of Borma and
Ma’an that also expressed frustration due to a lack of knowledge about next steps.

In exploring potential barriers to successful transition to a fully youth-led model, many respondents
expressed the opinion that financial support was a necessary element of expanding their agency. Currently,
YP provides transportation allowances for youth to facilitate and/or attend YP events, small stipends for
YAC members to incentivize their participation, and in-kind support for the implementation of practicums
(and in the future, initiatives); the latter will be managed by the three grantees overseeing the initiatives
process. It is essential to ensure that the decision-makers on which initiatives have which funds approved
for release should be owned by the youth — with oversight from the sub-grantees. Piloting this process
and/or documenting and learning from this process will help to determine how youth can really lead these
financial decisions going forward. In addition, for groups such as the YAC, it is crucial to provide sufficient
incentive, and corresponding levels of responsibility, to attract and retain experienced and effective
individuals in these roles. Transportation allowance and compensation for their time and effort were also
the most often-cited barrier in the quantitative survey, as shown in Table 4 below.

Notably, the third-highest ranked issue was a preference that someone from YP organizes the meeting,
which was slightly higher for females (40%) than for males (37%). This is an attitudinal barrier that YP will
have to be aware of and plan for in selection and training processes to encourage greater sense of
ownership among YP facilitators. Other challenges were issues of mixed-gender meetings (33% male; 40%
female) and scheduling conflicts (33% male; 32% female). Logistical issues (meeting space, publicity, lack of
organizational capacity) were the lowest-ranked issues.

Table 4: Percent of respondent’s agreement with issues as barriers to promoting youth leadership for YP activities,
ranked by agreement level and disaggregated by gender

% Strongly or
)
% Strongly or % Neutral Somewhat
Somewhat Agree Disagree

|__Males | Females | _Males | Females |
Payln'g for transportation to/from meeting 68 58 12 21 20 21
location
Gettl.ng my peers to participate without 67 59 5 20 18 22
offering incentives to attend
| prefer to meet with peers only if someone 37 40 16 14 47 46
from YouthPower organizes the meeting
Women not able to attend a meeting with 33 40 38 27 29 33
mixed gender peers
Dete'rmln!ng a meeting time t'hat would not 33 32 13 17 54 5|
conflict with my other commitments
Finding an appropriate meeting space 23 29 9 6 69 65
Having the means to publicize the meeting 21 29 16 ¥ 63 60

(calls, texts, social media, etc.)

Not knowing how to organize a meeting 18 15 9 12 73 73
*n=269 (93 males; 175 females)

QUESTION 2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled
so that intermediate and endline outcomes at the individual and community level are
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captured? Should additional measures (such as a composite index of youth well-being or
civic engagement) be added?

USAID YP key indicators are the following:

e 80 percent of youth benefiting from USAID YP report preparedness to enter higher education,
vocational training and/or workforce;

e 10,000 youth engaged in local development;

e |88 avenues for positive youth engagement;

e 20,000 youth report increased self-efficacy at the conclusion of USG supported training/program.

Progress towards these key objective targets have not been documented to date. The latest quarterly
report, Q2 FY19, indicates that these are annually-reported indicators, but there were no data reported
for them in the Annual Report for the end of FY2018. A number of other indicators did not have
documented progress towards the agreed upon targets. The YP team indicated these numbers have not
yet been reported because the program has not completed endpoint (end of activities in a given
community) surveys yet, and innovation fund (engagement, avenues) activities are not yet underway.

As the YP/Jordan activity undergoes realignment, assessing and revising the measurement tools will better
enable the program team to effectively manage program outcomes. The RA team’s review of YP’s current
MEL strategy and tools indicated that original indicators and their targets had not been changed after the
realignment. A copy of YP’s current logic model and recommendations for its revision are provided in
Annex F). The reworked Logic Model pares the number of Results from five down to three (removing
Results 2 and 4 and moving one of their key indicators to Result ). The proposed change also reduces
the number of sub-results down from six to three, and the number of indicators from 33 down to 18, as
the number and type of collection methods and indicators within the current MEL plan is higher than best
practice. A crosswalk of which indicators were proposed to be deleted, retained, or redefined is included
in Annex G. This proposed change to the Logic Model will enable YP to track and measure relevant
outputs and outcomes and reduce the burden on the M&E team to collect ‘nice but not useful’ data.

Overall, YP staff were very focused on meeting indicator targets, so much so that they expressed concern
that it was affecting the quality of their work, as demonstrated in the following comments:

“Our project targets 60 communities - A LOT; this is a challenge. Also, this is our target, so we're
working to our target. But it’s a balance between quantity and quality.”

“I am not really positive that we’ll be able to reach 600 initiatives in 2 years. If we do, it’ll be
haphazard. If we did 200-300 quality initiatives, that may make more sense. Otherwise quantity will

affect quality.”

-YP Staff Members

According to YP staff, youth beneficiaries are engaged in supporting M&E data collection and reporting;
however, few youth respondents reported supporting this work beyond baseline data collection and
mapping exercises. Expanding the role of youth in data collection may reduce the burden on M&E staff
and promote capacity development among beneficiaries supporting M&E processes. While this would
require significant investment of resources on the part of YP, this could be leveraged with recruitment of
skilled interns, or by engaging YAC members who already possess a strong foundation in data analysis to
mentor their peers.

There are two key PYD resources that can be leveraged by YP staff in monitoring and assessing youth-led
projects: the Youth Programming Assessment Tool (YPAT), launched in June 2019, could be used in either
the developmental evaluation and/or the annual review of the M&E/Collaborating, Learning, and Adapting
(CLA) workshop. While the PYD Measurement Toolkit, published in 2016, could be used to review
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indicators, the logic model, and overall MEL plan to ensure that decisions going forward are
comprehensively youth inclusive.

QUESTION 3. To what extent has the YP/Jordan activity been implemented as planned, and
how varied is the form and quality of the activity’s implementation across communities to
date? What can we learn from both the places where it has been implemented well, and the
places where it has experienced challenges?

Stakeholders reported that variations in social contexts required adaptations to materials and approaches
to make them relevant and relatable to all beneficiaries. This was most prevalent in accommodating local
gender norms, varying poverty levels, remote implementing environments, and working with marginalized
groups. Each of these topics is explored in greater detail below.

Gender Norms. One adaptation the project had to accommodate was differing gender norms required
YP to implement gender-segregated activities in some locations, especially in southern communities like
Ma’an. This poses a challenge for the YP staff to strike a balance between respecting local norms while
also encouraging mixed-gender interactions. As a representative from JOHUD observed about this
process “We face some challenges when it comes to gender inclusion. Men in Ma’an, for example, refuse
mixed groups with women. However, after some time and after we held a number of activities, they
started to accept mixed groups more and more.” Overall, respondents considered accommodating gender
norms to be a relatively standard process, with some anecdotal evidence of young women facing resistance
from older male relatives about participating, but this was not a major theme of the field data and survey
respondents did not identify it as a major obstacle in their ability to participate.

Poverty Levels. With regards to reaching the most marginalized communities and poverty pockets, most
of this work was done early in YP’s lifecycle with the selection of the 60 at-risk communities.
Documentation for this selection process was included in the quarterly reports and illustrates that poverty
rates were considered in the selection process. While the ten communities visited for this assessment
were marginalized, most of the youth respondents to both qualitative and quantitative collection processes
had high school diplomas, many also had some or completed undergraduate degree. In addition, only two
respondents indicated illiterate youth had participated in their training (Ma’an and Ghour al Safi) and
materials for the program are developed for a literate audience. This indicates that dropouts or illiterates
are not being reached to a great extent through direct recruitment.

Remote Communities. YP was implementing training and activities in marginalized communities, including
smaller rural towns like Balila and Ketteh in the north, and Al Jafr in the south (the latter not visited by
the RA team). One of the main challenges that respondents identified of working in remote areas is the
need to provide sufficient transportation allowance for youth coming from remote communities to attend
trainings and activities. As stated above in Table 4, transportation funds were the top barrier to organizing
youth-led activities as identified by the youth in the telephone survey.

“When we started, their ideas were great but when it came to financials it wasn’t great — only 5 JDs.
Our lives are very difficult and it’s not enough ... the situation is really bad for the youth. They were
really excited to come but these 5 |D won't cover transportation to get here and back. Borma is

really big, really remote, poverty pocket and lacks even the simplest needs.”
-Borma Community FGD

Persons with Disabilities (PWD). The YP Selection Processes and Policies document specifies that PWD
are a key at-risk target group. Beyond this specific mention of PWD as a target group, the level to which
respondents indicated that youth with disabilities were targeted varied by location and individual (i.e. more
acceptable and better resourced in some communities than others). In some cases, PWD could not always
be recruited because centers and trainings are not able to meet accessibility needs of all youth with
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disabilities. There was limited evidence that YP had specifically instructed local contacts to recruit
beneficiaries with disabilities, as illustrated by this comment from a community FGD participant from
Jerash: “YP didn’t really ask for specific marginalized participants in their recruitment instructions. Their
location isn’t really handicapped accessible.”

Youth who has been actively engaged in implementing YP activities in the past also did not have specific
knowledge of YP promoting recruitment of PWD as beneficiaries, including this comment from a male
trainer in Balila: “No, | don’t think they [PWD] participated. We actually avoided recruiting them because
a lot of the activities require physical movement and they couldn’t really do them. There aren’t a lot of
these people in Balila and we didn’t want them to feel bad that they couldn’t participate.”

While some community members who assisted with recruiting mentioned that PWD were not specifically
recruited, comments from YP staff and youth indicated that PWD was a topic of strong interest in the
mapping and development of initiatives. Youth respondents in Klls and FGDs often gave examples of
initiatives ideas that had been proposed to address the needs of persons with disabilities in their
communities. A YP staff member observed: “| do not think we are quite there yet, but we are slowly
addressing these issues during our mapping. The youth have a lot of discussion on what they can do for
people with disabilities. The Karak community had a huge discussion where the vast majority of the FG
was about the challenges that people with disabilities in the community face. | know that they are not
being included in participation, but they are being included in our conversations. | think that’s pushing the
needle in the right direction.”

Different Implementing Contexts. All respondent groups agreed that CBO partners were key to
reaching communities, recruiting beneficiaries, and hosting trainings and events. Each community had its
own approach to outreach and recruitment, based on the size and remoteness of the community (smaller
communities like Ketteh and Balila had a lot more word of mouth communication than a larger community
like Jerash). In local implementation, YP worked most closely with JOHUD but also engaged with other
local organizations to implement their activities in the target communities. Some community organizations
that also did youth trainings sent their youth to participate in YP activities, but this was generally the
extent of their collaboration. While youth visited other CBOs as part of the community mapping exercise,
their interaction was a one-off that did not develop beyond that point. Stakeholders reported that various
communities had differing levels of CBO capacity and saturation of youth development market by other
donors who are also doing training and initiative development. Urban communities tended to have clusters
of CBO:s. It was surprising that one youth center would essentially house an ongoing rotation of donor
projects. Whichever organization(s) had active budget(s) for projects were all looped into the youth
center (and recruitment of CBOs to execute projects with donor funding — as well as youth recruited to
partake in the rotation of trainings often followed this cluster). There were however, some separate CBOs
that did not work as closely with youth centers, e.g., those oriented towards community development in
general — but these were the ones that seemed most distant from YP as ongoing connections with YP are
more likely to come through youth centers and their affiliated CBOs.

To explore the potential capacity for CBOs to play a larger role in youth development through more
extensive interaction, the quantitative survey asked a series of questions to explore the potential capacity
of local CBOs to play a larger role in supporting YP. Approximately three-quarters of respondents
reported feeling comfortable engaging with youth-serving organizations in their community (72.5%), have
sufficient access to resources and information to organize their peers to undertake community
development activities (75.7%), and agree that CBOs have useful programs to support youth (75.4%).

The biggest perceived barrier among youth respondents was lack of cooperation from the CBOs to
support their development: only 37 percent of males and 30 percent of females felt that CBOs were
cooperative in supporting youth-led community service activities, as compared to about half who felt they
were not supportive. This issue was considered a bigger barrier than the most oft-cited issues (i.e.,
incompatible hours of service, prohibitive fees, which were cited as issues by about a quarter of
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respondents). As YP seeks to ensure greater youth agency and sustainability, successful engagement with
CBO partners can help to promote youth cooperation and collaboration, and support initiatives that have
greater potential for sustainability. Table 5 provides a breakdown of these results disaggregated by gender.

Table 5: Respondents’ perceived quality of local CBOs, disaggregated by gender
Strongly or Neutral Strongly or Somewhat
Somewhat Agree Disagree

Males = Females ‘ Males ‘ Females Males Females

| feel 'con?fortgble to engage Yvith youth-serving 78 70 12 5 10 14
organizations in my community

| have sufficient access to resources and
information to enable me to organize community 77 76 16 15 7 9
development activities with my peers

Community-based organizations have useful 71 80 2 14 6 6
programs to support youth

Community-based organizations' working hours 60 62 18 20 2 18
are suitable for my schedule

Safe, friendly, spaces are available for youth in

. 55 54 17 I 27 35
my community

Community-based organizations serving youth
are cooperative in supporting youth-led 37 30 18 15 45 54
community service activities

Community-based organizations charge fees | 3 23 13 16 56 6l
cannot afford

*n=280 (98 males; 182 females)

QUESTION 4. In what ways is YP structured and positioned to identify and utilize existing data
sources and to collaborate with other USAID (or non-USAID) activities to meet its
objectives and targets?

Research revealed limited collaboration with other USAID projects with related objectives, although some
respondents felt there could be or had been potential synergies with the Office of Transition Initiatives
(OTI), Civic Engagement Program (CEP)/Civic Initiatives Support (CIS) projects out of the Democracy,
Human Rights, and Governance (DRG) office (both of these activities have ended but represent the types
of activities with which synergies have/could be found), as well as some interest in utilizing resources and
data from other YP projects and Washington-based resources (including PYD tools).

In regard to other data sources, Jordan General Population Survey (MESP) provided support for M&E
work, and staff mentioned collaboration with other donors, especially the United Nations Children’s Fund
(UNICEF) - which was also cited often as a source in YP project documents discussing theoretical
approaches. Quarterly reports also documented significant use of data from governmental sources for the
process of identifying and selecting the 60 marginalized communities in which YP would work, including a
Civil Military Support Element study that provided data on population sizes, poverty levels, and available
service providers like JOHUD and CEP, with which YP could partner.

There was significant evidence of collaboration with USAID Takamol,' including a YP staff person joining
the long-term program “Training of Trainers on Gender,” a 4-month program that aims to develop training

15 |REX, “USAID Takamol — Jordan Gender Program.” https://www.irex.org/project/usaid-takamol-jordan-gender-
program.
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materials or a policy paper on a gender related issue such as: gender concept-history and rationale, gender
and national legislation, gender qualitative research that advocates for policy and social change from a
gender perspective, gender audits, gender analysis and planning, and gender terminology.

According to the Q2 FY2019 QPR, “As the priority stakeholder/partner for sustainability, the Ministry of
Youth (MoY) strategy is in the process of being piloted. Specifically, the Program has identified the MoY
as the main national counterpart for outreach and engagement, training and learning, asset mapping, and
implementation of youth led initiatives.” There was limited evidence of involvement and engagement on
the part of the central MOY and MOE staff. While there were clear efforts by the YP team to increase
their engagement, this was largely limited to the inclusion of JOHUD as an implementing partner, and the
use of youth centers as implementation sites. YP staff respondents stated that these efforts are limited by
high turnover rates within the MOY and lack of political will to support such collaboration. The MOE was
engaged to some extent through the provision of YP training in secondary schools.

There were a few local partnerships that had been developed; for example, with the Jordan Olympic
committee. YP team members stated that the project is working to expand external partnerships with
organizations like the Jordan Olympic Committee, in order to expand the curricula to include education
in Olympic values and encourage sport for youth. Other partnerships were in initial stages of development;
for example, with Americana, which is eventually intended to provide bridges to vocational training
opportunities. Partnerships with higher education institutions, national technical and vocational education
and training (TVET) colleges, or private sector companies were not emphasized. The focus of partnerships
was with youth-serving CBOs and youth centers — fitting, but also challenging as these organizations are
often resource challenged and do not provide the same long-term opportunities for youth that
educational, training, or private sector institutions might. With all partnerships there is a risk that
alignments may skew the curricula away from the core YP strategy if the additional activities implemented
are not well-matched to YP’s objectives.

QUESTION 5. To what extent will the activity’s revised approach to scale and sustainability be
effective in ensuring the activity outcomes extend beyond the life of the program? What
adjustments are needed to ensure the activity is scalable and sustainable?

During FY 18 the sustainability strategy was restructured and redesigned in order to be in line with the
revised USAID Youth Power methodology and approach. A YP consultant mapped all youth centers in
the 60 communities targeted by YP and drafted guidelines on how to strengthen engagement at the local
level through engaging with the municipalities, CBOs and decision makers. In addition, a draft document
was submitted on how to engage with the private sector to create shared value and gain their support.

YP senior staff expressed a need for a sustainable local partner like CBOs or a governmental body like
MOY to promote sustainability. Partnership with governmental bodies like MOY would give authority to
youth centers to host and facilitate training and sessions with more youth which will help to sustain project
objectives. One area in which YP team respondents felt there was potential for MOY uptake is in the
planned youth portal, which the MOY expressed interest in maintaining after YP ends. This would enable
local partners, youth centers, local development centers, municipalities and youth committees to
communicate and share experiences through this platform. Local CBOs also expressed support for a
digital platform that will enable them to identify target beneficiaries and connect youth together. They
added that they have thousands of youth members that with the appropriate training could run such
platform, therefore this way project objectives would continue.

Project staff indicated that efforts have been made to negotiate a partnership with the MOY, but this
process is taking time and effort to find the appropriate form of such partnership, which is complicated
by frequent leadership turnover within the Ministry. YP has good connections with MOY representatives
at the directorate level in order to facilitate their work. The working relationship is still limited to outreach
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and hosting the community meetings. The directorates at the local level request that YP formalize the
relationship through the central Ministry, which would enable them to engage more in project support.

YP staff and implementing partners felt that, due to the limited engagement of the MOY in implementation,
scalability of the current project is limited, especially given the low capacity of youth centers to meet
youth's needs. YP's strong engagement with JOHUD (a royal NGO) as an implementing partner was felt
to circumvent this issue to some extent and promote potential scalability and sustainability through
JOHUD's existing youth center. Beyond this, respondents identified the planned initiatives as having the
greatest potential for sustainability within the project, as they will be the tangible evidence of YP's legacy
after USAID funding ends. A community member from Ghor Alsafi believes that project would not be
sustainable without financial and moral support. He thinks if one wants to provide financial support, one
has to be consistent. He explained that people are interested in the initiatives and want to continue but
many now think that YP is done. Another community member from Borma said: “The most sustainable is
the integrity process. We need to have tangibles, so the youth feel it’s consistent and want to continue
with the project.”

Some respondents felt that the target objectives of YP's work (20,000 youth engaged in YP activities;
10,000 youth trained) equates sustainability, as the outcomes of this work to promote youth agency will
endure beyond the lifecycle of the project. Youth interviewees from Maan and Ghor Alsafi expressed the
belief that the true sustainability of the project was through sharing knowledge with each other; partnering
through action plans to guarantee sustainability of plans and activities and get funding to cover community
initiatives and innovative projects such as documentary about tourism and history. In another focus group
in Karak participants shared the opinion that, through leadership development and trainings, the youth
centers can mentor, guide, and train youth to become dynamic advocates which will contribute to
sustainability.

While YP endeavors to reach marginalized youth, the prevalence of respondents who hold an
undergraduate degree and the small number with master’s degrees, mean that some youth beneficiaries
may be well-positioned to take on additional leadership roles in YP. Reports on other youth programs in
the MENA region may be worth further examining as they likely face similar challenges in their efforts to
facilitate youth-led programming.

For example, the Friedrich-Elbert-Stiftung (FSE) Young Leaders Program in the MENA region aims to
empower young adults to become politically active citizens. Among other activities, FES Young Leaders
have organized “a network among themselves with the participation of experts from the political sphere
and civil society.”'¢ The U.S. Department of State operates a Middle East Partnership Initiative (MEPI)
Student Leaders Program, akin to the Washington Mandela Fellows Young African Leadership Initiative
(YALI) program, through which selected youth receive training on leadership with the aim of their taking
on leadership roles within their home communities.!” United Nations Women operates the HerStory
program, a youth-led project for and by young women to document the stories of girls and women in the
MENA region.'8 While the aim of this program is quite different than YP, HerStory operates by building a
community of volunteers and gender equity champions who, among other activities, map the gender gap
in their respective communities — which may offer parallels of lessons learned in promoting youth-led
leadership in the region. In publicly available information it is difficult to uncover the extent to which youth
are truly leading any of these programs, or initiatives stemming from these programs that operate in

'® FSE Young Leaders program in MENA: https://www.fes-mena.org/topics/regional-young-leaders-program/
"7 U.S. Department of State MEPI Student Leaders Program: https://mepi.state.gov/education/student-leaders-

program/
'8 UN Women, HerStory: https://arabstates.unwomen.org/en/what-we-do/youth-and-innovation/herstory
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youths’ home communities. However, given that YP has attracted and trained youth with high levels of
academic attainment and, according the quantitative survey, youth are interested and confident to lead;
these programs with similar aims of youth empowerment may offer guidance for sustainability through an
emphasis on youth-led programming.

Approaches often emphasize scaffolding youth to be able to organize their own groups, clubs, enterprises,
etc. Scaffolding means introducing skills, such as those offered in the YP curriculum, that will enable youth
to recognize, develop, and act on their ability to lead. However, in programs that include small amounts
of funding for youth to start their own initiatives, including YP, and as is often the case with youth
entrepreneurship programs, youth may limit their thinking to the means available directly through the
program to start up their initiative. Few examples of good programming exist that aim to overcome
beneficiaries’ focus on funding through the training program. One exception, from outside the MENA
region is the YALI program’s Regional Leadership Centers (RLC). In the YALI RLC training, youth are
taught how to write proposals or otherwise solicit funding for their project ideas from a variety of
government, non-government, and private sector sources. By training youth on how they can find funding
sources for initiatives of different types and scales, rather than having the training activity also act as the
sole source of funding, the potential for sustainability and increased the scale of youth initiatives is
increased.
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CONCLUSIONS

QUESTION 1. In what ways has the strategic realignment of YP/Jordan set it on track to achieve
its objectives?

Overall, there is no question that the realignment of YP has set it on a better track to achieve its objectives.
The progress that YP has made in the realignment process has promoted higher quality training and greater
youth engagement. The mapping activity initiates a process for youth to interact with youth-serving
institutions in their community, the practicum offers an opportunity to implement smaller-scale applied
learning activities, and the planned initiatives are set up to enable youth to develop and implement useful
and sustainable community-service activities and groups. This does improve the quality of available services
and positive opportunities for youth.

For the third part of the objective, “strengthen and support the engagement of youth in the development
of new activities that meet their needs and aspirations to be successful in their lives,” while the realigned
strategy planned that YP staff would walk youth through the process of facilitating activities and
implementing other processes (with the majority of the initiative coming from YP staff), the RA team
concludes that expanding the role of youth as the driving force behind implementation is the best strategy
to realize fully YP’s vision. Promoting the role of key youth stakeholders, such as the forthcoming new
cohort of YAC members, would enable the project to reach its objectives while being more efficient with
existing YP staff resources and promoting even greater youth agency, marking the USAID YP project in
Jordan to be a model for future youth-to-youth programming.

The expanded TL training package has resulted in greater knowledge gains and greater enjoyment among
trainees, although evidence is still anecdotal at this stage in the implementation process as a full evaluation
of training outcomes has not yet been conducted and was beyond the scope of this RA. About half of the
youth participants have taken life skills training with other USAID and non-USAID activities; despite this,
youth are still interested in participating in YP to further enhance their skills or to have something to do,
including opportunities to apply the new concepts and skills they learn in the classroom. However, this is
not reaching the most marginalized beneficiaries who have not yet benefitted from life skills training and
the YP recruitment process does not include a screener question about previous experience.

Gender training was the most highly regarded topic, as the most often cited by youth in KII/FGDs and in
the survey as being the topic that they most remembered, the most innovative, and the most often
requested for additional training. Beyond gender, youth requested higher-level technology and English-
language courses, and project and initiatives management training.

The original TtF training was too short; the extended duration resulted in better quality of facilitators in
general, although there is still a need to assess the full outcome of this work. Facilitators’ training should
expand to include follow-on coaching and mentoring efforts to support new facilitators as they apply skills
learned in the TtF training. The process of selecting potential facilitators should include in-person meetings
to enable the selection of facilitators with better in-person presentation and communication skills.

Beneficiaries are most eager to implement applied skills trainings, like community mapping and initiatives.
The realignment process focused strongly on revising and enhancing the tools to be used in these
processes, but full implementation was just starting at the time of this assessment. Changes that have been
made to how the initiatives will be awarded and delays in implementation resulting from the realignment
pause have caused some damage to the activity's reputation and sense of trust within the community.
Communities desire to reconnect with YP through wider meetings and communications for reassurance
that the project is still active and committed to their development.
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QUESTION 1A. To what extent are the objectives of the program still valid?

The grounding of YP in PYD is still a valid objective and its potential impact could be expanded through
implementation strategies that promote greater youth agency over the process. However, there is a lack
of clarity among stakeholder groups about YP’s aims and schedule, a result of YP's ongoing transformation,
which indicates a need for enhanced communication and transparency efforts with key stakeholder groups.

Beneficiaries have a strong will to inspire change in their communities and confidence to overcome
obstacles. However, they remain dependent on YP to facilitate and initiate project activities. The YP team
must work to overcome this barrier in order to promote a sense of ownership and responsibility among
participants for initiating project activities and securing the cooperation of key stakeholders to make the
project successful. YP Youth still do not feel a sense of agency over the implementation process and
expect that YP will organize meetings and provide financial backing for planned activities (including training
participation and applied learning activities), mainly because the training was presented in steps all led by
YP staff. The initiatives are intended to be youth-led but were just being started at the time of the RA,
and so could not be assessed at the time this RA was conducted.

The YAC expressed a strong desire to take on a larger role in supporting youth-led implementation,
including an expanded role in curriculum development, beneficiary selection, and overall implementation
management at the community level. They have untapped potential to promote youth-to-youth
implementation strategies and potential connections with local youth-serving organizations that may be
better utilized to aid YP’s efforts. A new cohort of YAC members is scheduled to be selected by the end
of 2019; this is an opportunity to ensure that each community has a YAC representative with experience
and training to oversee implementation through the facilitators and report to YP. While YP did develop
updated roles and responsibilities for the YAC earlier this year, in light of the findings outlined in this RA
report, these roles and responsibilities should be expanded to enable the next cohort of YAC members
to manage and oversee implementation in their respective communities, including timing of the various
components (i.e., training, mapping, initiatives), as well as contributing to the ongoing development of the
facilitators, and gathering and processing of monitoring data for their community.

QUESTION 1B. Are the activities and outputs of the program consistent with the overall goal
and the attainment of its objectives?

Activities and outputs are consistent with project goals and objectives as they currently stand but could
benefit from deepened youth-led implementation approaches. YP staff have concerns about the activity’s
capacity to meet its targets of 60 communities, 20,000 youth benefitting, because they are approaching
implementation from the contractor model in which YP staff in an office go out to the communities and
organize trainings and applied learning activities. If YP would decentralize its approach to incorporate the
YAC’s potential to expand youth agency for organizing and facilitating learning events and find strong
partners to collaborate with at the local level, the project can make significant progress towards its targets
by the end of the lifecycle.

The main barriers to full youth leadership of YP were dependency on USAID funding for transportation
and other financial support for implementation, including offering incentives to attend. If YP is going to be
fully youth-led, individuals filling key roles, such as YAC members, will expect enhanced financial
compensation for their time and energy invested in the work, and should be compensated to promote
quality performance in this role.

There are youth within the YP beneficiary cohort who have the capacity with existing knowledge and skills
to take a greater role in supporting the implementation of YP, but they look to YP staff to facilitate the
overall implementation. So YP will have to work to expand youth participants’ sense of agency over the
implementation process if they are to be successful in transitioning to a more youth-led approach.
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Cooperation between CBOs and youth beneficiaries that is currently initiated through the mapping
process could be expanded to promote deeper and more enduring ties. Encouraging beneficiaries to
expand their own agency to network with CBOs, collaborate with them for the development and
implementation of the initiatives, and promote community buy-in for YP initiatives are best practices that
YP could seek to emulate in order to promote sustainability and impact for youth beneficiaries and their
communities.

QUESTION 2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled
so that intermediate and endline outcomes at the individual and community level are
captured? Should additional measures (such as a composite index of youth well-being or civic
engagement) be added?

After reviewing YP’s current measurement tools, the assessment team determined that the original targets
and indicators are no longer feasible and do not align with the new program designs, impeding the project
team's ability to properly track progress. With all of the implementation changes, the MEL plan no longer
serves its purpose of applying CLA principles and enabling the project to respond to incoming data.

The realignment of the project has likely led to missed targets on indicators that serve as milestones, or
activities that were central to the program objectives. Data collection and communications channels are
numerous, and program documents suggest that program staff have struggled to sustain all data collection
and reporting requirements. This led to the delayed implementation of MEL activities such as the
implementation of the Youth Compass and the CLA workshops and disconnect with the program strategy,
although the Youth Compass was pilot tested early in the activity.

In light of these challenges, the evidence does not suggest that adding measurements or indicators on top
of the existing set would yield the desired result. In fact, the use of a composite indicator may add
complexity rather than streamline program data. The project already reports on a large number of
indicators, which should be reduced and reworked to provide more useful data that reflects the current
implementation strategy (see Annex H and Annex I). Apart from this, the initiatives themselves might be
more closely tracked to particular criteria in order to measure their effects and track sustainability. This
would require additional details on the range of initiatives that are selected for funding, which was
unavailable at the time of this RA.

As a youth development program, YP has the ability to leverage the skills of participating youth to meet
activity objectives as well as provide a usable experience to youth participants. Given the number and
caliber of youth reporting that their involvement has been restricted to data collection only, the program
team could explore opportunities to further engage youth. Select youth could participate in data
collection, analysis and reporting on indicator targets and analyzing data from the mapping process,
especially focusing on YAC members and other beneficiaries with advanced degrees and other appropriate
skill levels whose capacity could be expanded through this work.

QUESTION 3. To what extent has the YP/Jordan activity been implemented as planned, and
how varied is the form and quality of the activity’s implementation across communities to
date? What can we learn from both the places where it has been implemented well, and the
places where it has experienced challenges?

Key areas of adaptation to local contexts include gender norms, poverty levels, engagement with remote
communities, and promoting marginalized groups - especially out-of-school youth and PWD. YP has found
effective strategies to cope with and adapt to differing contexts for gender-related issues and working
with remote communities. However, they have not been as successful in other areas. Promoting
participation among PWD as youth beneficiaries is a challenge for YP due to lack of infrastructure and
other barriers, including social prejudice and shame issues. Recruitment and service provision has not
focused on out-of-school (OOS) youth participants, which means that these most marginalized
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beneficiaries are not being reached to the greatest potential. About half of youth participants included in
this assessment have a university degree.

YP faces challenges related to gender from both angles - females are more interested in participating but
face social limitations including limited freedom of movement from the home and socially limited
expectations of future engagement in the labor force. Males demonstrated less interest in participating in
YP over the course of the project. Likely this is because the project is known more for life skills training
and small initiatives, which is more attractive to females with limited alternative opportunities. Potential
male participants may be less interested in participating because they do not see YP training as an
opportunity that will lead to direct employment or other livelihood opportunities.

As YP looks forward to promoting greater youth-led implementation processes, partnerships with CBOs
and youth centers are a key element in the success of that work. However, these organizations have
differing capacity levels and some limitations in common that inhibit their success. Limited funding results
in limited capacity and poor policy planning (e.g., no evening-based work hours) on the part of the MOY-
managed youth centers, which presents a challenge for YP, as these organizations could offer greater
support for youth development efforts including meeting spaces and enhanced partnership opportunities
for USAID with the MOY to develop these centers.

However, youth did not identify sufficient meeting space as a major issue in promoting youth-led
implementation strategies, but rather the lack of cooperation from CBOs supporting youth-led community
service activities. Through the mapping process, youth identify the youth-promoting entities operating in
their communities. It is a natural step for key youth leaders overseeing YP’s work to establish deeper
working relationships with these CBOs that are more cooperative and supportive of YP strategies. The
mapping process offers an opportunity for the youth to become more deeply connected to the youth-
serving institutions in their community; YP staff invest significant effort in developing these community
connections but there was limited evidence that these connections are passed along to the participants in
a concerted effort to forge lasting connections between the youth and the CBOs.

YP has excellent outreach staff who have invested significant effort into building relationships with their
active communities. However, YP's realignment and delay in implementation has damaged some
stakeholders' trust in the project, which is a public relations issue that requires attention. There is a need
to repair some trust and relationships through comprehensive engagement with communities that have
developed expectations that YP will not meet. As the number of these communities is limited, it would
not be a significant burden on staff resources to organize a community-wide meeting to update all
stakeholders on the status of the project and provide clear timelines for the next steps in implementation.
While some effort has been made to this end thus far, there is clearly a need for more outreach.

QUESTION 4. In what ways is YP structured and positioned to identify and utilize existing data
sources and to collaborate with other USAID (or non-USAID) activities to meet its
objectives and targets?

Based on interviews and conclusions of the document review, there is minimal engagement with other
USAID and non-USAID activities with complementary objectives, with the most notable exception being
Takamol, supporting the gender component. A number of other projects that were often cited as
resources by YP staff, including MESP, are ending this year.

At the time of this RA, the GOJ’s support and partnership with YP is limited in scope and the implementing
environment is not positive at this time to promote strong engagement with the MOY. While stronger
engagement with the MOY s clearly in the interests of YP to promote sustainability and scalability of
activity outcomes, the current context makes it unlikely that there will be full buy-in on the part of the
MOY by the end of the activity’s lifecycle. The effort and progress that YP has made and will likely continue
to make over the next two years to engage the MOY, including the element with the biggest potential for
coordination with the MQOY, the planned youth portal, are essential to laying a groundwork for continued
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and future collaboration with this important entity, and is supported by YP’s relationship with JOHUD, a
royal NGO that serves as a bridge between YP and the MOY.

YP is listening to feedback from trainees regarding desired training topics and exploring innovative
partnerships to provide these topics. Partnerships that promote preparedness for additional education,
TVET, work opportunities [a key program indicator] are currently lacking in YP, although there is some
work needed to bring additional partners on board, which deeper partnership with entities like JOHUD
and local CBOs may facilitate.

QUESTION 5. To what extent will the activity’s revised approach to scale and sustainability be
effective in ensuring the activity outcomes extend beyond the life of the program? What
adjustments are needed to ensure the activity is scalable and sustainable?

Communities and youth beneficiaries feel that initiatives will be YP’s primary opportunity to produce
sustainable outcomes, seconded by the knowledge transfer and development of youth’s capacity that will
impact some of the 20,000 planned beneficiaries.

Sustainability and scalability of YP’s efforts are limited by the current lack of political will from the MOY
to be strong partners in YP's implementation, as discussed above. The main area of interest for MOY has
been in supporting the online youth portal (which is in development). From the desk review and
management team point of view, sustainability could be achieved through first networking with
governmental bodies like MOY and local partners like JOHUD and other sub-grantees. The directorates
of youth in the project locations were cooperating very well with the project, but they need official
coverage from their main office in Amman, which still under negotiation with USAID. Strong engagement
with pseudo-NGOs like JOHUD has been one effective strategy to circumvent this issue that might be
replicated with other partners that are well-positioned to bridge this gap.
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RECOMMENDATIONS

QUESTION 1. In what ways has the strategic realignment of YP/Jordan set it on track to achieve
its objectives?

35

In order to meet the objective of strengthening youth engagement, YP’s implementation approach
should expand the role of youth, especially key beneficiary groups like the YAC and training facilitators,
with YP staff acting as guides in this process, rather than the sole source for activity management.

In order to meet the objective of improved quality of services and positive opportunities for youth,
YP’s management team should assess the quality of enhanced YP outcomes in TL, TtF, mapping and
initiatives through ongoing monitoring efforts to gain a greater sense of improved life skills and greater
youth agency. As a traditional midterm evaluation is not planned at this time, it is essential that the
YP M&E team regularly report on — as well as pause, reflect, and analyze — progress towards the key
project indicators at the end of FY19, so that any necessary adjustments can be made with sufficient
time to reach (or request adjustments to) the targeted outcomes by the end of the activity’s lifecycle.

In order to meet the objective of improved quality of services and positive opportunities for youth,
and to support the engagement of youth in new activities, YP’s trainers should continue to expand
the provision of coaching and mentoring to facilitators after the initial training period. This will enhance
the application of facilitation methods, improve trainers’ skills in the classroom and promote greater
engagement of facilitators in implementing initiatives after the classroom-based training concludes.

In order to meet the objective of improved quality of services and positive opportunities for youth,
YP’s trainers should expand the facilitator selection process to include in-person interviews to assess
potential facilitators' suitability to conduct large-group trainings.

In order to meet the objective of increased community resources for at-risk youth, YP’s management
and recruitment teams should include a screening question in the selection process for TL participants
to identify trainees who have not yet benefitted from a life skills training, in order to reach more
marginalized beneficiaries. Youth who indicate in the screener that they have taken life skills training
through other programs should be engaged in YP through other project activities like mapping or
community engagement training, in order to reach a greater proportion of marginalized youth with
TL training and avoid duplication of training for youth who have already taken similar training.

In order to meet the objective of improved quality of services and positive opportunities for youth,
YP’s management team should establish clearer linkages between the various elements of the YP
activity. Establish a clear timeline for when the various project activities will be implemented, and
communicate that to youth participants, including information on how youth will be selected to
participate in different activities, to promote feelings of engagement and active participation.

In order to meet the objective of increased community resources for at-risk youth, YP should deepen
relationships with CBOs and other youth-serving organizations to build more sustainable partnerships
with youth leaders, including those engaged in the mapping exercise. Raising youth’s awareness of the
services and support networks in their community should be the first step in building this partnership,
to encourage better service provision among CBOs and to help youth target and develop lasting
relationships with these support networks that can endure beyond YP’s lifecycle.

In order to meet the objective of increased awareness and use of existing programs and positive
opportunities for youth, YP’s management team should undertake a comprehensive process of
meeting with communities that were engaged early in the project's lifecycle (including all youth who
participated in any YP training and all organizations that were originally introduced to YP), to review
and clarify YP's objectives so that stakeholders understand what YP will and will not seek to achieve
through the remaining implementation process; reinforce the activity's commitment to community

| USAID YOUTHPOWER RAPID ASSESSMENT REPORT USAID.GOV



and youth-led development; disseminate information about the implementation timeline going
forward; and repair some of the trust that was lost during the necessary realignment process.

QUESTION 1A. To what extent are the objectives of the program still valid?

9.

In order to meet the objective of increased awareness and use of existing programs and positive
opportunities for youth, YP staff should facilitate more opportunities for youth (especially facilitators
and YAC members who have leadership roles in YP) to meet others from outside their direct
network, especially those from different communities, to incentivize participation and promote
networking to expand youth agency. While the current quarterly meeting schedule for all YAC
members may be sufficient for group networking, the overall engagement of YAC members in project
implementation will require a more significant level of engagement between YP and the YAC on an
individual basis. This deeper level of investment on the part of the YP team must be offset by an
accompanying expansion of the YAC’s role in managing implementation (see next recommendation
for more details).

. In order to meet the objective of strengthened and supported engagement of youth in the

development of new activities, YP’s management team should develop concrete strategies to engage
the next round of YAC members more deeply in the implementation process through the
development of an expanded set of roles and responsibilities that confers more agency to the YAC
to facilitate implementation in their respective communities. YP should move forward with their plan
to select one YAC member from each community implementing the activity in order to ensure local
representation in all aspects of strategic planning, facilitation of component activities, and monitoring
and reporting.

QUESTION 2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled
so that intermediate and endline outcomes at the individual and community level are
captured? Should additional measures (such as a composite index of youth well-being or civic
engagement) be added?

In order to meet the objective of improved quality of services and positive opportunities for youth,
YP’s management team should ensure full engagement and linkages between the YP M&E team and
strategic planning efforts, to ensure that revisions to the MEL plan and tools reflects the realigned
strategy and implementation processes.

. In order to meet the objective of improved awareness and use of existing programs and positive

opportunities for youth, the YP M&E team should present the revised MEL plan at the upcoming CLA
workshop so all stakeholders know how the indicators, learning questions, and data collection tools
are realigned with the project strategy and how these changes are intended to establish achievable
targets.

. In order to meet the objective of improved quality of services and positive opportunities for youth,

YP’s management team should work with USAID to reduce the number and type of data collection
mediums for more reliable and achievable data outputs and better tracking of project outcomes.
Current program indicators should be revised to measure more definitive outputs and outcomes to
gain additional clarity of program progress. Indicators should also be straightforward to collect and
analyze to support effective implementation of monitoring activities. For key indicator targets for
which current progress cannot be reported by the end of Year 2, YP should explore interim data
collection methods to track progress regardless of the delays in implementation in order to monitor
progress in a timely fashion, especially if no traditional midterm evaluation is to be conducted of YP.

. In order to meet the objective of improved quality of services and positive opportunities for youth,

YP’s management team should also consider applying a Developmental Evaluation (DE) approach
moving forward. Adaptive support in designing a back-looking plan for tracking re-engagement may be
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appropriate to mitigate challenges uncovered in early communities that feel disenfranchised by YP. It
may also provide valuable lessons learned for the Mission in future program designs that desire to
apply a similar model. A DE could also offer support to determine the best strategic approach to
enable the project to meet its objectives and outcomes (e.g. suggested MEL plan changes proposed
above), which includes developing a clear plan for assessing individual initiatives, including criteria for
how individual initiatives will be selected and measured, details which were not elaborated to the RA.
This important element of the YP activity needs to be clearly laid out and communicated with all
stakeholders as the initiatives have been identified as a key mechanism for potential YP sustainability.

QUESTION 3. To what extent has the YP/Jordan activity been implemented as planned, and
how varied is the form and quality of the activity’s implementation across communities to
date? What can we learn from both the places where it has been implemented well, and the
places where it has experienced challenges?

I5.

37

In order to meet the objective of increased community resources for at-risk youth, YP’s management
team should explore identifying and expanding implementation strategies that address the needs of
marginalized groups while maintaining integrity of YP's objectives and honoring local contexts. This
includes: continue to implement mixed-gender activities as much as possible, enhanced screening
processes that identify and engage youth with limited educational opportunities instead of those who
have already received life skills training and/or those with university degrees and finding innovative
ways to promote PWD participation while simultaneously recognizing existing barriers that require
accommodation. Training modifications designed to ensure YP is inclusive to all youth must explained
to those supporting recruitment before needed; some marginalized youth may not make it into the
training space if accommodations are only disclosed after recruitment as recruiters may make their
own judgements about who can participate. This may entail facilitating trainings and other activities in
accessible spaces, providing adapted materials for illiterate and disabled participants, and expanding
outreach and engagement with marginalized communities to promote their participation.

. In order to meet the objective of increased community resources for at-risk youth, YP’s management

team should also explore innovative strategies to address these barriers, including provision of
specialized PWD training groups that are purposively inclusive (i.e. affirmative action style) to PWD
(e.g., mobility issues, hearing and sight disabilities, etc.) that are also open any other interested youth
in order to expand YP's service provision to youth with disabilities and encourage all youth learning
together. This may include recruiting PWD youth from further afield and providing them
transportation to participate in trainings in communities that offer appropriate accommodations.

. In order to meet the objective of increased community resources for at-risk youth, YP’s management

team should also seek to identify innovative strategies to recruit and engage male participants,
including youth-led peer recruitment, providing more mature male facilitators as role models or
female facilitator (even at their peer age), and holding later trainings for males (after 4 pm when done
with their work, or on the weekend) in order to increase their participation. Engage in direct outreach
to males to gather inputs on how to make more attractive for them.

. In order to increase awareness and use of existing programs and positive opportunities for youth, the

YP team should promote enhanced communication with all stakeholders within existing YP
communities, including developing a standard timeline for the various activities that is shared with
participants and other relevant stakeholders at the start of training and community outreach efforts,
so stakeholders know what to expect and do not feel abandoned between activities.

. In order to meet the objectives of increased awareness of existing programs, and of increased

community resources for at-risk youth, YP’s management team should implement, and make widely
known, selection criteria that are stricter to meet targeting goals to engage the most marginalized
youth including OOS beneficiaries. This could include leveraging YAC members to take on a role of
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verifying selection criteria are being met at a community level. Stricter criteria, targeting more marginal
youth, would reduce the potential for CBOs who support YP in selecting participants to put forward
their preferred or most engaged youth as beneficiaries, and instead promote YP's capacity to work
with the most marginalized, and therefore at-risk, beneficiaries. It will also make the YP targets clear
to youth; i.e., the TL training may not be best suited to youth who have completed their undergraduate
studies.

QUESTION 4. In what ways is YP structured and positioned to identify and utilize existing data
sources and to collaborate with other USAID (or non-USAID) activities to meet its
objectives and targets?

20.

21.

22.

In order to meet the objective of strengthened and supported engagement of youth in the
development of new activities, YP’s management team should explore strategies to utilize youth more
in implementation, especially YAC members, to identify and engage cooperative local CBOs to
support youth development work, while simultaneously promoting greater youth agency in organizing
and facilitating all YP activities, including mapping and initiatives development.

In order to meet the objective of improved quality of available services and positive opportunities for
youth, YP’s management team should work in close collaboration with USAID to continue to explore
opportunities to engage with GOJ partners while recognizing the limitations of the current
implementing environment to expand this collaboration and develop project elements that are
attractive to the MOY to promote their involvement and support.

In order to meet the objective of increased awareness and use of existing programs and positive
opportunities for youth, the YP outreach staff should continue to explore innovative strategies to
engage community stakeholders, including institutions of higher education, TVET colleges, and private
sector organizations. For instance, these institutions could be included in community mapping
processes or local representatives could be brought into trainings to explain what youth need to know
(and do) to be “prepared” to successfully enter into these institutions.

QUESTION 5. To what extent will the activity’s revised approach to scale and sustainability be
effective in ensuring the activity outcomes extend beyond the life of the program? What
adjustments are needed to ensure the activity is scalable and sustainable?

23.

24.

25.

In order to meet the objective of improved quality of available services and positive opportunities for
youth, YP’s management team should work in close collaboration with community beneficiaries to
select and develop initiatives that have the greatest potential for long-term sustainability and impact
within target communities while addressing the needs of the most marginalized individuals within that
community. One sensible requirement for initiatives would be that each funded initiative must have at
least one local institutional partner (CBO, educational institution, private sector company, local youth
center, etc.) with clearly defined roles and responsibilities of their partnership on the initiative. This
would ensure that each youth-led initiative that receives funding has at least one local institutional
champion.

In order to meet the objective of improved quality of available services and positive opportunities for
youth, YP’s management team should work to determine what is the sustainability potential for the
youth portal. It may be that leveraging other online sites, e.g. YP’s “Youth Lead” site, which is available
in Arabic, may offer many of the same benefits to youth and collaboration could result in a specialized
page or platform for the Jordan YP program on an ongoing basis with minimal maintenance needs.

In order to meet the objective of strengthening and supporting the engagement of youth in the
development of new activities, YP’s management team should work to promote the role of YACs to
engage the strongest youth community members in implementing YP so as to promote their
development through the implementation process as an enduring element of YP's work.

USAID.GOV USAID YOUTHPOWER RAPID ASSESSMENT REPORT | 38



ANNEXES
ANNEX A: JORDAN YP RA FIELDWORK SCHEDULE - JULY 2019
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ANNEX B: LIST OF QUALITATIVE DATA SOURCES

# of male # of female

Organization Type, date & location
respondents respondents

| USAID 2 0 Kl 6/11/2019 Amman
2 USAID I 0 Kl 6/11/2019 Amman
3 YP Staff 0 | Kl 6/12/2019 Amman
4 YP Staff 2 0 Kl 6/12/2019 Amman
5 | YP Staff 0 | Kl 6/12/2019 Amman
6 External Partner I 0 Kl 6/13/2019 Amman
7 YP Partner I | Kl 6/15/2019 Ma'an
8 YP Partner 2 | Kl 6/13/2019 Amman
9 | YP Staff I | Kl 6/13/2019 Amman
1o | YP Staff I 0 Kl 6/13/2019 Amman
(1| YP Staff I 0 Kl 6/13/2019 Amman
12 | YP Staff I | Kl 6/13/2019 Amman
13 | Community I 3 FGD | 6/15/2019 Borma
14 | YP Beneficiary I 0 Kl 6/15/2019 Borma
|5 | YP Beneficiary I 0 Kl 6/15/2019 Borma
6 | YP Beneficiary I 0 Kl 6/15/2019 Borma
17 | Community 0 | Kl 6/16/2019 Ma'an
18 | Community 0 | Kl 6/16/2019 Ma'an
19 | YP Beneficiary 0 5 FGD 6/16/2019 Ma'an
20 | YP Staff I 0 KlI 6/16/2019 Ma'an
21 | YP Benéeficiary 0 | Kl 6/16/2019 Ma'an
22 | YP Beneficiary I 0 Kl 6/16/2019 Ma'an
23 | YAC member I 0 Kl 6/16/2019 Irbid
24 | YAC member 0 | Kl 6/16/2019 Irbid
25 | Intern I 0 Kl 6/16/2019 Irbid
26 | Community 3 3 FGD 6/17/2019 Ghor Al Safi
27 | YP Beneficiary 6 3 FGD | 6/17/2019 Ghor Al Safi
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# of male # of female

Organization Type, date & location
respondents respondents
28 | YP Beneficiary 2 0 Kl 6/17/2019 Ghor Al Safi
29 | Community 2 0 FGD 6/18/2019 Karak
30 | YP Beneficiary 5 0 FGD | 6/18/2019 Karak
31 | YP Beneficiary | 0 Kl 6/18/2019 Karak
32 | YP Beneficiary | 0 Kl 6/19/2019 Amman
33 | YP Beneficiary | 0 Kl 6/19/2019 Amman
34 | YP Beneficiary 0 | Kl 6/19/2019 Amman
35 | Community 3 | FGD | 6/17/2019 Jerash
36 | YAC member 0 | Kl 6/17/2019 Jerash
37 | YP Beneficiary 4 0 FGD | 6/17/2019 Jerash
38 | YP Beneficiary | 0 Kl 6/18/2019 Jerash
39 | YP Beneficiary 5 0 FGD | 6/18/2019 Ketteh
40 | YP Beneficiary 0 | Kl 6/18/2019 Ketteh
41 | YP Beneficiary | 0 Kl 6/18/2019 Ketteh
42 | YP Beneficiary 0 5 FGD | 6/19/2019 Kofranjeh
43 | YP Beneficiary 3 | FGD | 6/19/2019 Ajloun
44 | YP Beneficiary | 0 Kl 6/19/2019 Ajloun
45 | YP Beneficiary 0 | Kl 6/19/2019 Ajloun
46 | TL Training 19 12 FGD | 6/20/2019 Marka
Observation

47 | Community | 2 FGD | 6/20/2019 Marka
48 | YP Beneficiary | | FGD | 6/20/2019 Marka
49 | YP Beneficiary 0 | Kl 6/20/2019 Balila
50 | YP Beneficiary 0 | Kl 6/20/2019 Balila
51 | YP Beneficiary 0 | Kl 6/20/2019 Balila
52 | YP Beneficiary 6 0 FGD | 6/20/2019 Balila
53 | YP Beneficiary | 0 Kl 6/20/2019 Balila
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ANNEX D: SCOPE OF WORK
YOUTHPOWER JORDAN RAPID ASSESSMENT SCOPE OF WORK

1. INTRODUCTION

The YouthPower (YP) Jordan program began in March 2017, has been introduced in 24 communities
through March 2019, and continues to be rolled out into the target 60 communities. New communities
are being introduced to the program through the recently redesigned transformational learning model,
while existing communities include beneficiaries trained on the initial and updated models.

Youth in Jordan have disparate backgrounds in terms of ethnicity, gender, citizenship status, geographic
location, among other markers of identity. There is also a large refugee population in Jordan, the
population of 9.5 million currently hosts 1.4 million Syrians, 80 percent of which live in host communities. !?

USAID YouthPower endeavors to develop community resources for disadvantaged youth. The program
integrates the evidence-based framework of PYD to build key competencies in youth to identify assets,
increase their confidence to design and manage solutions; connect them to each other and to youth-
serving organizations, community and government leaders and resources to support their success; and
foster character and caring by encouraging dialogue, and exploration and problem-solving. The
program objective is to empower youth to act as engaged citizens and productive members of society
with the agency to advocate for themselves and to shape services designed to better prepare them to
enter higher education, vocational training and the workforce.

An initial year-one realignment of the program was intended to improve the quality of the approach,
shifting from a foundational learning training (3-4 days) to a more in-depth, transformational training (7
days) that also incorporated more coaching and mentoring. Additionally, better youth targeting was a key
component of the year-one realignment efforts, which deviates from the initial strategies of accepting any
youth residing in the selected communities in which the program was introduced. The intention was to
include more youth beneficiaries who are particularly vulnerable from within marginalized communities.

2. PURPOSE

Since the activity is still rolling out into new communities and underwent a redesign within year one of
the program, this is not a full mid-term performance evaluation. The rapid assessment is envisioned as an
effort to address the below research questions to generate utilizable knowledge about the program’s
implementation, for use by staff, to engage in continuous improvement, and provide a foundation for
measuring how the program influences outcomes at both the individual community levels. In sum this
assessment will set the foundation for measurement of the YP program. It will emphasize coaching and
refining (or creating as needed) measurement techniques designed to capture outcomes that may not be
currently reflected in the MEL plan.

In particular, the rapid assessment will:
e Investigate whether the changes made in the realignment are sufficient to set the program up to
achieve its objectives.
e Develop recommendations regarding how the activity can best measure and tell the story of its
impact on both individual and community-level change. This may include recommendations

19 https://www.youthpower.org/usaid-youthpower-jordan-activity
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related to additional external evaluative assistance, the activity’s monitoring and evaluation plan
and its implementation, and/or the utilization of data in decision making.

® Present strategies to improve youth targeting, coaching and mentorship, partnering
opportunities with existing programs or opportunities, etc. to improve program’s ability to
achieve its objectives.

3. SUGGESTED RESEARCH QUESTIONS

QI. In what ways has the strategic realignment of YP/Jordan set it on track to achieve its objectives?

I. To what extent are the objectives of the program still valid?

2. Are the activities and outputs of the program consistent with the overall goal and the attainment of
its objectives!?

Q2. In what ways can the YP/Jordan activity be assessed, measured, and chronicled so that intermediate
and endline outcomes at the individual and community level are captured? Should additional measures
(such as a composite index of youth well-being or civic engagement) be added?

Q3. To what extent has the YP/Jordan activity been implemented as planned, and how varied is the form
and quality of the activity’s implementation across communities to date? What can we learn from both
the places where it has been implemented well, and the places where it has experienced challenges?

Q4. In what ways is YP/Jordan structured and positioned to identify and utilize existing data sources and
to collaborate with other USAID (or non-USAID) activities to meet its objectives and targets? At a
minimum, connections with relevant data findings from the recent Jordan Population and Family Health
Survey, Jordan General Population Survey (MESP), and USAID Office of Education and Youth Construction
Assessment should be considered, as well as other relevant data sources. Activities from USAID’s Office
of Democracy and Governance and Office of Economic Development and Energy, as well as other relevant
USAID (or non-USAID) activities should be considered for potential support or collaboration.

Q5: To what extent will the activity’s revised approach to scale and sustainability be effective in ensuring
the activity outcomes extend beyond the life of the program? What adjustments are needed to ensure
the activity is scalable and sustainable?

4., RESEARCH DESIGN AND METHODOLOGY

The study will focus on the post-training changes experienced by individual youth beneficiaries as it is for
the most part too early to be able to register community-level changes. The intention is to understand
whether beneficiary youth are prepared to implement activities, based on skills acquired through the
training, to take up the next phases of the program (youth-led community-level activities). The study
should also assess the training outcomes from the trainers’ and facilitators’ perspectives (are there
disparities among trainees that have to be taken into consideration in terms of: background, education,
experience, etc.), and if YES, is there a need to modify or customize the training and place trainees at
different levels, and/or utilize differentiated instruction?

YP/Jordan is at the two-year mark and is still being rolled-out. Therefore, the study will focus on setting
up means of measuring program results of current and planned activity components.
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This rapid assessment is expected to include |15 days of fieldwork beginning on/around 9 June,? inclusive
of in-brief, team training, piloting, data collection, and out-brief. An estimated eight full days will be
designated for data collection. The study will include a mixed methodology design that includes both
qualitative and quantitative elements including key informant interviews, focus groups and a questionnaire.

An initial team training, piloting, and any post-piloting revision to research tools or design will be held in
early June. The full-team will then split into two sub-teams, each sub-team will collect data in 5 beneficiary
communities (10 communities total). Communities will include both those that received the initial roll-
out of the program and those that were introduced directly to the realigned system. The methods and
design of data collection, as well as a detailed timeline, will be elaborated in the evaluation design report

(EDR) and workplan.

Initial timeline of key milestones

5. TASKS AND DELIVERABLES

EDR and workplan submission - 30 April
Field work — 9 June — 24 June

Draft report — 5 August

Final report — 9 September

An outline of the time frame for key tasks is outlined in the table below, organized by phase (i.e. start up,
design, data collection). A full workplan will be confirmed in submission of April 30t EDR and workplan.

Task

Deliverables

Time Frame

Clearinghouse (DEC)

Task |: Start up e Team recruitment March 25 — April 12
e Launch briefing
Task 2: Design report | e Desk review Draft workplan, 30
and develop o Draft workplan (including Kl & FGD protocols) April
protocols e Workplan review with USAID
o Workplan review with IP
e Final workplan Final workplan, 20
e Secure logistics and permissions for field work May
Task 3: Data o In-briefing with USAID/Jordan 9 June — 24 June
collection, and initial o In-brief with IP and stakeholders
analysis (in-country) e Team training, piloting protocols & revision (as needed)
e Data collection (8 days)
e Routine fieldwork briefings (emails)
e Debrief (using PPT) with USAID/Jordan
® Debrief (using PPT) with IP and stakeholders
Task 4: Analysis and e Final draft report Draft final report, 5
writing final report e Final report August
(remote) e PPT presentation of final report
e Raw data (cleaned datasets in CSV or XML with code sheet)
posted on DDL Final report, 9
® Report posted to the Development Experience September

20 Noting that the work week in Jordan begins on Sunday, with Friday/Saturday weekend. Team anticipates data
collection in communities with program activities that operate on Saturdays.
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6. TEAM COMPOSITION

The assessment will be conducted by a team staffed by the MEERS/ Social Impact (Sl) contract. The team
structure will include: Team Lead, Youth Specialist, experienced local researchers and youth local
researchers, translators, and enumerators (as required). Details on expected team qualifications are
outlined below.

Key core YP/Jordan Assessment Team competencies include:
Applied experience designing and conducting rapid assessments
Understanding of the Jordan YP context

Excellent team management and interpersonal skills

Experience in sensitive facilitation

Strong research and writing skills

Arabic language skills (home language / advanced)

Experience with Youth Development in the Middle East

Experience with the Culture, Society, and Political Systems of Jordan

Specific roles for the analysis team may include a combination of the following:

Team Leader (1)

Education/Youth Specialist (1)

Local Researchers — two youth researchers and two experienced researchers (4)
Translators (1-2)

Enumerators (TBD)

7. REPORTING REQUIREMENTS

The final MEERS/SI YP/Jordan Assessment final report must have no more than 30 pages, not including
annexes. The report format should be restricted to font 12 Times New Roman, and should be arranged
as follows:

v > W

9.

Executive Summary: Concisely state the purpose of the analysis, most significant findings,
conclusions and recommendations (1-3 pages)

Table of Contents: (I page)
Introduction: Purpose, audience and research questions: (| page)
Background: Brief overview of the country context and relevant education activities (2 pages)

Methodology: Describe data collection and analysis methods, including sampling strategy,
detailed limitations, constraints and gaps (1-2 pages)

Findings: summarize the relevant findings (10 pages)
Conclusions/Analysis: synthesize and analyze data (5-7 pages)

Recommendations: provide detailed, concrete actions for USAID and partners to improve
programming (2 pages)

References: include bibliographic documentation

10. Annexes: document the SOV, schedules and interview lists, list of tables/charts, data collection

tools, and list of name of all communities included in the study.

Per the USAID Open Data Policy, the analysis team must submit to USAID data sets used in the analysis
as indicated in the deliverables section. In addition, the contractor must also submit the final report to the
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Development Experience Clearinghouse (DEC) and data sets to the Development Data Library (DDL).
ANNEX E: Q3 FY 18 USAID YP JORDAN QUARTERLY REPORT EXCERPT

The following annex provides a copy of the Q3 FY I8 Quarterly Report that documents what were the
planned changes to YouthPower during the realignment process.

USAID YOUTHPOWER STRATEGY REVIEW

In April of 2017 USAID YouthPower conducted an exhaustive review of strategies, piloted activities, and
lessons learned as a result of the first year of implementation. As a result, during the reporting period the
Project began to undertake changes to a number of core approaches to improve the quality and impact
of USAID YouthPower activities. Please see the USAID YouthPower Design Matrix in the next section
for a graphic representation of the revised project.

The revised USAID YouthPower strategy is focused upon approaching the Project’s youth-centered
activities with greater depth in providing the youth with the knowledge, skills, attitudes, and tools in a)
better understanding their own agency, b) exploring pathways to personal development and the
relationship between agency and community, and c) methods and means through which participant youth
may engage their communities to promote youth programming to increase or create dialogue and
engagement at the local level (as well as beyond, through complementary YouthPower components). At
its core, changes to the Project curriculum bolster the role of Positive Youth Development and the five
Cs (competencies, confidence, connection, character and caring) in exploring individual agency and building
youth capacities, leading to the sixth “C” community engagement and contribution.

As a result, through consultation with the USAID COR and Education and Youth (EDY) office, the
following strategic changes were made during the quarter:

e The process through which community profiles are developed has been revamped to include
a broad set of stakeholder consultations, targeted information collection on institutions and
services relevant to the Project and project participants, and detailed templates, instructions, and
training on how such information is to be collected.

e Concurrent to this, the revised USAID YouthPower messaging developed during the quarter
has already begun to produce the intended results with much more clarity of purpose in describing
the objectives and activities the Project and youth will engage communities on. As such, it is
already clear that stakeholders — and in particular government institutions, community-based
organizations, and the participants themselves — not only better understand the Project, but also
appear to be in agreement with its intent.

e Linking to the community profile and messaging as starting points, the participant recruitment
strategy has been articulated and rolled out. The strategy emphasizing tools, methodologies, and
detailed instruction on project staff being entrepreneurial in investigating and reaching out to at-
risk populations (as defined in the Task Order). This concerted effort aims to work through
community stakeholders, institutions, and locations to market the project and provide referral of
the target populations from initial contact in the community, through the community engagement
activities, and working with youth facilitators and participants to serve as ambassadors of the
Project for recruitment in their respective communities.

e Component |I: Youth Engagement and Training was also revamped to include a much
broader and deeper set of training objectives and subject matters. Component | aims to not just
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train the youth, but rather more effectively change their mindsets as agents of change in their
communities (and hopefully provide numerous "a-ha" moments). The training strategy focuses
upon the development of agency, the role of community institutions in the lives of youth, gender
and inclusion, youth activism, and community leadership skills among others - and thus preparing
the youth to become agents of change in their communities.

The transition between the Transformational Learning curricula and the community services
mapping exercise has also been strengthened to provide continuity and relevance to the youth
participants, allowing them the opportunity to better understand and apply the curricula from the
outset of their engagement with the community.

The Component 2: Youth Involved in Community Asset Mapping also now includes
training and tools that will allow the youth to understand and assess the relevance and quality of
services available to them in their communities. This approach also aims to put the focus of
community engagement upon youth-relevant and youth-centered programming, as opposed to
the more vague (and confusing to local communities) asset-centered community development
focus that is generally more common to development programming.

The overall strategy for Component 3: Innovation Funds was also revised during the
reporting period. Although a work in progress pending the on-boarding of senior innovation fund
staff, the strategy mandates an umbrella or indefinite quantity contract-type mechanism that will
provide funding for community engagement projects through organizations that will work with
youth in multiple communities to provide basic programmatic and administrative support and/or
technical expertise (such as advocacy, communications, or gender campaigns) that the
youth/project may benefit and learn from.

Revisions to the following were also begun, and are currently in progress:
e The Youth Advisory Council (YAC) strategy.
e The USAID YouthPower Sustainability strategy and plan.
o The USAID YouthPower participant network, web portal, and community of practice.

At the close of the reporting period, the Project had begun process of re-engaging communities in which
activities had been implemented prior to March 2018 with remedial Transformational Learning and
Mapping activities designed to ensure that those communities engage the Project with the same quality of
training and mapping, and are able to engage their communities and transition to innovation funding
activities under the revised USAID YouthPower strategic approach, and with the appropriate tools and
methodological approach to do so.
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ANNEX F: LOGIC MODEL CHANGES - ORIGINAL

Learning Questions:

LQ: How have opportunities for youth changed as a result of YPJ interventions improved? (Goal SIR 3.2.3)
Is there evidence to suggest that these changes made to the opportunities available for
youth have led to improvements in well-being and civic engagement? Civic Engagement for Youth
If yes, what factors have contributed to these changes for both well-being and civic
engagement? If no, why not? *G1: # of youth who report

LQ: How have the services and opportunities available for youth changed as a result of YPJ interventions? increased self-efficacy atthe

(Goal SIR 3.2.3) conclusion of USG supported
- training/program

Goal [SIR 3.2.3]: Improved
Opportunity, Well-being, and

What key factors have led to changes in the services and opportunities available for youth? . .

. " N G2: % of targeted at-riskyouth
Are the changes made to the services and opportunities available for youth as a result of reporting preparednessto enter
JYP interventions likely to be sustained? If yes, what are key factors contribute to their higher education, vocational

training, and/or the workforce

G3: % of targeted at-risk youth
reportingincreased opportunities

sustainability? If no, why not?
L.Q: What are the development differences between youth not participating in USAID activities, youth

participating in a singular activity, and youth benefiting from multiple activities from different DOs? (Goal for prosocial involvementin the
SIR 3.2.3) community at the conclusion of
What are the key factors that explain the difference between each of the youth groups? training/programming
Do variances in the services and opportunities provided for youth exist? If so, why and how 4

can they be addressed in Jordan and possibly beyond?

Context Indicators :

O

v

O

% of youth reporting disagreement that ‘lots of bored youthis a
problem in [their] community’. (Goal SIR 3.2.3)

% of youth reporting agreement that ‘the people who work
hardest are never rewarded the most’. (Goal SIR 3.2.3)

% of youth reporting disagreement that ‘[they] do not feel part
of [their] community’. (Goal SIR 3.2.3)

# of youth with increased higher-order thinking skills at the
conclusion of training/programming. (Sub-Result 3)

% of youth who report living in a society with balanced and fair
gender norms. (Cross-cutting)

% of youth reporting positive beliefs about their own future at
the conclusion of training/programming. (Goal SIR 3.2.3)

% of community stakeholders reporting openness to girls’
employment. (Sub-Result 1)

£ x .

Result 1: Increased Awareness Result 2: Improved Quality of

Available Services and Positive

Result 3: Strengthened
Engagement of Youth in the

and Use of Existing Programs and

Positive Opportunities by Youth Opportunities for Youth Development of New Activities

*R3.1: # of youth who become

*R1.1: % of targeted at-risk youth Facilitators

reportingincreased awareness of

R2.1:# of Innovation Fund grants

existing avenues for positive youth thatimprove an existing avenue for *R3.2: # of Innovation Fund grant
engggement positive youth engagement applications

R1.2; % of existing programs and R3.3:# of youth particip;_atingin the!
opportunities reportingincreased R2.2:% of youth reporting < ----------- :development of Innovation Fund
par | .> increased utility of existing avenues

A for positive youth engagement

Result 4: Increased
Opportunities/avenues for

Positive Youth Engagement

*R4.1: # of avenues for positive
youth engagement

A

Result 5: Improved enabling

environment for Positive Youth
Engagement

[R5.1:% of youth reporting positive value and/or
recognition by adults at the conclusion of
training/programming

R5.2: # of youth reportingincreased supportat
the conclusion of training/programming

R5.3: # of youth who participate in civil society
activities following social or leadership skills
training or initiatives from USG assisted

T

Sub-Result 3: Youth Trained to be
Active Participants in Positive
Youth Development
Programming

Sub-Result 2: Youth Leaders
Identified

Sub-Result 1: Community
Stakeholders Engaged

*S-R2.1:# of targeted at-riskyouth
with leadership rolesin new
activities

OUTH-1] Number of

sk of violence trained in
social or leadershipskills through
USG assisted programs

*S-R1.1: % of community
stakeholdersreportingawareness
of YouthPower/Jordan activities
and objectives

mapped

Sub-Result 4: Existing Avenues
for Positive Youth Development
Mapped and Gaps Analyzed

S-R4.1: # of existing avenues

*S-R4.2:# of gap analysis reports

completed

Sub-Result 5: Youth Innovation
..... Fund Grants Awarded

S-R5.1: % of grants that meet all
objectives

|programs
b

Sub-Result 6: Youth Engaged
Through the Jordan Youth
Network

*S-R6.1: # of targeted at-risk youth engaged
inlocal development

S-R5.2: # of grants that address S-R6.2: % of content generated by youth
gender, disability, and otherissues

S-R6.3: # of community/government leaders
connected to youth via the Jordan Youth
Network

Cross-cutting Indicators:

CT]1: Percentage of participants reporting increased agreement with the concept that males and females should have equal access to social, economic, and political opportunities (F GNDR-4)
CT2: Percentage of participants with increased level of knowledge and understanding of gender equality principles and women’s rights as a result of USG interventions
CT3: Number of USG-supported community meetings and educational events that expand social dialogue on gender equality

USAID.GOV

USAID YOUTHPOWER RAPID ASSESSMENT REPORT | 50



LOGIC MODEL CHANGES - UPDATED

51

Learning Questions:

LQ: How have opportunities for youth changed as a result of YPJ interventions improved? (Goal SIR 3.2.3)

Is there evidence to suggest that these changes made to the opportunities available for youth have led to

improvements in well-being and civic engagement?

If yes, what factors have contributed to these changes for both well-being and civic engagement? If no, why not?

Goal [SIR 3.2.3]: Improved
Opportunity, Well-being, and
Civic Engagement for Youth

LQ: How have the services and opportunities available for youth changed as a result of YPJ interventions? (Goal SIR 3.2.3)
What key factors have led to changes in the services and opportunities available for youth?
Are the changes made to the services and opportunities available for youth as a result of JYP interventions likely to
be sustained? If yes, what are key factors contribute to their sustainability? If no, why not?
L.Q: What are the development differences between youth not participating in USAID activities, youth participating in a singular
activity, and youth benefiting from multiple activities from different DOs? (Goal SIR 3.2.3)
What are the key factors that explain the difference between each of the youth groups?

G1: # of youth who report
increased self-efficacy atthe
conclusion of USG supported
training/program

G2: % of targeted at-risk youth
reportingpreparednessto enter
higher education, vocational
training, and/or the workforce

Do variances in the services and opportunities provided for youth exist? If so, why and how can they be addressed in

Jordan and possibly beyond?

Result 1: Increased Awareness
and Use of Available Positive
Opportunities by Youth

R1.1: # of Innovation Fund grants that met at least
50% of their proposal targets.

R1.2: % of existing programs and opportunities
reportingincreased participation

Sub-Result 1: Community
Stakeholders Engaged

S-R1.1: # of community partners working
with YouthPower/Jordan activities and
objectives

S-R 1.2: # of grants that address gender,
disability,and other issues

Result 2: Strengthened
Engagement of Youthin the
Development of New Activities

R2.1: # of youth who become Facilitators
R2.2: # of Innovation Fund grantapplications

R2.3: # of youth participatingin the development
of Innovation Fund grantapplications

Sub-Result 4: Existing Avenues
for Positive Youth Development
Mapped and Gaps Analyzed

S-R 2.1: # of existing avenues mapped
S-R 2.2: # of gap analysis reports

S-R 2.3: # of avenues for positive youth
lengagement

Result 3: Improved Enabling
Environment for Positive Youth
Engagement

R3.1: # of youth reportingincreased supportat
the conclusion of training/programming

R3.2: # of targeted at-risk youth with new roles
in their community

Sub-Result 3: Youth Engaged
Through the Jordan Youth

Network

S-R3.1: # of targeted
S-R3.2: # of

at-riskyouth engaged in local development

nmentleaders dtoyouth

via the Jordan Youth

S-R3.3: [YOUTH-1] Number of youth at risk of violence trained in
social or leadershipskills through USG assisted programs

ity/g
Network

Cross-cutting Indicators:

CTI: Percentage of participants reporting increased agreement with the concept that males and females should have equal access to social, economic, and political opportunities (F GNDR-4)
CT2: Percentage of participants with increased level of knowledge and understanding of gender equality principles and women'’s rights as a result of USG interventions
CT3: Number of USG-supported community meetings and educational events that expand social dialogue on gender equality
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ANNEX G: UPDATED INDICATOR LIST

Current .
Type Status Old Number LOP Target Indicator
PMP 3.c Keep NA G1: # of youth who report increased self-efficacy at the conclusion of USG supported training/program
PMP 3.2.3.c |Keep 20,000 | G2: % of targeted at-risk youth reporting preparedness to enter higher education, vocational training, and/or the workforce
Remove NA G3: % of targeted at-risk youth reporting increased opportunities for prosocial involvement in the community at the conclusion of training/programming
Remove NA R I.1: % of targeted at-risk youth reporting increased awareness of existing avenues for positive youth engagement
Add OId R2.1 TBD R I.1: # of Innovation Fund grants that met at least 50% of their proposed targets
Keep NA R 1.2: % of existing programs and opportunities reporting increased participation
Remove 60 R2.1: # of Innovation Fund grants that improve an existing avenue for positive youth engagement
Remove NA R2.2: % of youth reporting increased utility of existing avenues for positive youth engagement
Keep OId R3.1 360 R 2.1: # of youth who become Facilitators
Keep OId R3.2 300 R 2.2: # of Innovation Fund grant applications
Keep OId R3.3 1,500 R 2.3: # of youth participating in the development of Innovation Fund grant applications
PMP 3.2.3.b |Remove 188 R4.1: # of avenues for positive youth engagement
Remove NA R5.1: % of youth reporting positive value and/or recognition by adults at the conclusion of training/ programming
rKee:]z\fz;; could be OId R5.2 1,500 R 3.1: # of youth reporting increased support at the conclusion of training/programming
Add OId R34 TBD R 3.2: # of targeted at-risk youth with new roles in their community
Remove 3,500 R5.3: # of youth who participate in civil society activities following social or leadership skills training or initiatives from USG assisted programs
Remove NA S-RI.1: % of community stakeholders reporting awareness of YouthPower/Jordan activities and objectives
Add NA S-RI.1: # of community partners working with YouthPower/Jordan activities and objectives
Add Old S-R.5.2 NA S-R 1.2 # of grants that address gender, disability, and other issues
Remove 210 S-R2.1: # of targeted at-risk youth with leadership roles in new activities
FYOUTH-1 |Remove 10,000  |S-R3.1: # of youth at risk of violence trained in social or leadership skills through USG assisted programs
Keep Old S-R4.1 600 S-R 2.1: # of existing avenues mapped
Keep Old S-R4.2 60 S-R 2.2: # of gap analysis reports completed
PMP3.2.3.b |Add Old R4.1 188 S-R 2.3: # of avenues for positive youth engagement
Revised and —
Remove NA S-R5.1: % of grants that meet all objectives
moved to R 2.1
Remove rlt:(sj:lidl to sub- NA S-R5.2: # of grants that address gender, disability, and other issues
PMP3.2.3.a |Keep Old S-Ré. | 10,000 |S-R3.1: # of targeted at-risk youth engaged in local development
Remove NA S-R6.2: % of content generated by youth
YOUTH | Add Old S-R6.2 10,000 [S-R 3.2: # of youth at risk of violence trained in social or leadership skills through USG assisted programs
Keep Old S-R6.3 120 S-R 3.3: # of community/government leaders connected to youth via the Jordan Youth Network
FGNDR-4, o CT I: Percentage of participants reporting increased agreement with the concept that males and females should have equal access to social, economic, and
Keep 50% o o
PMP 4.a political opportunities (F GNDR-4)
PMP 3234 Keep (but could be 60% CT2: Percentage of participants with increased level of knowledge and understanding of gender equality principles and women'’s rights as a result of USG
removed) interventions
PMP3.23.a rKeeniZ\fte);)t could be 105 CT3: Number of USG-supported community meetings and educational events that expand social dialogue on gender equality
Remove NA Goal SIR 3.2.3 - % of youth reporting disagreement that ‘lots of bored youth is a problem in [their] community’.
Remove NA Goal SIR 3.2.3 - % of youth reporting disagreement that ‘[they] do not feel part of [their] community’.
Remove NA Sub-Result 3 - # of youth with increased higher-order thinking skills at the conclusion of training/programming.
Remove NA Cross-cutting - % of youth who report living in a society with balanced and fair gender norms.
Remove NA Goal SIR 3.2.3 - % of youth reporting positive beliefs about their own future at the conclusion of training/programming.
Remove NA Sub-Result | - % of community stakeholders reporting openness to girls’ employment
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ANNEX H: DATA COLLECTION PROTOCOLS - ENGLISH

List of Interview Guides & Focus Group Discussion Protocols in English and Arabic):

1. KII USAID YouthPower COR
2. KiIl Relevant Projects (USAID and other)
3. Kl GOJ Ministry representative
4. Kl YP Team Members (including Program and M&E teams)
5. Kl Youth Participants (including TL, TtF, YAC and internship participants)
6. FGD Youth Beneficiaries
7. FGD Community Members
USAID YouthPower

Rapid Assessment 2019

KEY INFORMANT INTERVIEW
INTRODUCTION AND PROTECTIONS STATEMENT

TO BE USED FOR ALL Klls (USAID, other projects, GO}, youth)

[Internal Note: Evaluators must read this form as written with all informants before the interview and be sure that they
understand it clearly before obtaining their verbal consent.]

Thank you for taking the time to speak with me today. My name is ___ and | am working with Social
Impact, a US-based research organization working for the USAID Middle East Bureau and Jordan Mission
to conduct a Rapid Assessment of USAID’s YouthPower activity. Social Impact is an independent
evaluation firm, not directly associated with Global Communities or any other implementing partner for
YP, so we are completely independent. You have been chosen to participate in this interview, along with
120 other people who we randomly selected from a list of all the individuals who are engaged in
YouthPower, based on your past involvement with the YouthPower project, your knowledge and
experience with the project and its activities. Your participation in this research in no way impacts your
participation in the project, or the support you or anyone else may receive from the project in the future.

This Rapid Assessment evaluation aims to examine how YouthPower has implemented activities to date
and provide recommendations to USAID to ensure those activities achieve the intended outcomes by the
end of the project. Research questions include: (1) Is YP on track to achieve its objectives; (2) In what
ways is the activity measured and should additional measures be added; (3) To what extent has the activity
varied across implementation sites; (4) How does the activity utilize existing data to meet its objectives;
and (5) How sustainable and scalable is the current project model? The information we gather through
this evaluation will inform development of a report for USAID and the YouthPower team.

The discussion will last about one hour and your participation is voluntary. You are under no obligation
to participate. You do not have to answer any question you do not wish to and please ask for clarification
if there is any question that you do not understand. You can also choose to end the interview at any time
you wish to, without any consequences to you or anyone else involved in the project. Your answers will
be combined with others’ responses and reported in the aggregate in the final report with general
identifiers like respondent group and sex. Any information you provide that might identify you, will be
kept confidential to the fullest extent under local law and U.S. Government policy.
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To ensure we capture everything shared we will take notes and record the discussion on an audio
recorder if you agree to this. If you do not wish to be audio recorded, we can take notes by hand and you
can still participate in the study. These recordings will be kept confidential and will only be used for
finalizing our notes and will be destroyed after the report is finalized. Only the research team will know
your identity and we will not share any identifiable information to USAID or anyone else. If you have any
concerns, you may contact Luai Ahmaro at 79 0921572 or |uai.ahmaro@hotmail.com, or the Social Impact
Institutional Review Board at irb@socialimpact.com or +1 703 465 1884 with questions about the study
or results. This report will be available on USAID’s Development Activity Clearinghouse site by the end
of the year if you are interested to read the findings of the study. | will leave a copy of this form with you.
Do you have any questions about this information?

[ALLOW RESPONDENT TO ASK FOR CLARIFICATION]

If respondent declines to be audio recorded, Lead Interviewer must work with the respondent to determine an
acceptable method of documenting their data (e.g., only take notes) or end the interview.]

Are you willing to participate in this interview?
[ALLOW RESPONDENT TO AGREE OR END THE MEETING. IF RESPONDENT AGREES, RECORD
CONSENT ON DEMOGRAPHIC SHEET PROVIDED BELOW, SEPARATE FROM THE INTERVIEW

NOTES. SUBMIT ALL DEMOGRAPHIC INFORMATION SHEETS TO YOUR GROUP LEADER (SARAH
OR AMY)].
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USAID YOUTHPOWER
KEY INFORMANT INTERVIEW
DOCUMENTATION OF CONSENT AND DEMOGRAPHIC DATA FORM

THIS TABLE TO BE COMPLETED BY THE RESEARCHER AFTER READING THE PROTECTIONS
SCRIPT INCLUDED ABOVE. THIS FORM WILL BE KEPT SEPARATE FROM ANY INTERVIEW DATA
COLLECTED, TO BE TURNED IN TO THE TEAM LEADER OR SENIOR RESEARCHER AT THE END
OF EACH DAY AND STORED IN A SECURE LOCATION THAT IS ONLY ACCESSIBLE BY THE
SENIOR RESEARCH TEAM.

COMPLETE THIS TABLE IMMEDIATELY AFTER CONSENT IS OBTAINED. PROVIDE EACH
RESPONDENT WITH A COPY OF THE INTRODUCTORY PROTECTIONS STATEMENT TO TAKE
WITH THEM FOR REFERENCE.

Key Informant Interview (KII) Consent and Personal Identifying Information (PII) Form
Respondent has been read the consent form and provides verbal consent to participate in the discussion:
[ Yes [JNo
Respondent has agreed to be audio recorded:
[1Yes [1 No

Participant Initials:

Date: Time:

Lead Interviewer Name: Notetaker:

Age range: 10— 17 years (01) [J 18 — 29 years (02) [J 30+ years (03)

Sex: [1 Male (O1) [1 Female (02)

Are you disabled: [l Yes (01) 1 No (02) [ No answer/not applicable (03)

Education level:  [J Not yet graduated from secondary school (01)
[1 Graduated from secondary school (02)
[J Graduated from university (03)

[J Other (please specify) (04)

Occupation:

COMMUNITY NAME:
COMMUNITY TYPE: 71 Urban [0 Peri-urban O Rural
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USAID YouthPower
Rapid Assessment 2019

KEY INFORMANT INTERVIEW GUIDE
USAID YP COR

INTERVIEW QUESTIONS

USAID.GOV

Please give a general overview of the design and implementation of YP to date!

Do you feel that the recent realignment of YP will help the activity achieve its intended
objectives? Why or why not?

a. Do you see areas for improvement in this process?
What are some of the main challenges that YP has faced to date?

a. (probes: implementing environment, program management, financial management)
From your perspective, what do you understand to be the key objectives of YP?

a. To what extent do you feel that the objectives of YP are valid and relevant to the needs
of the target beneficiaries and their communities?

b. Which activities (outputs) are best aligned to these objectives?

c. Are there activities (outputs) that are not aligned with program’s goals and/or do not
move the program toward meeting programmatic objectives?

What do you understand to be the key benefits that will come with this program?
a. For individuals who participate in YP?
b. For communities in which the program is implemented?

Please describe YP’s M&E systems and methods, and how they have changed as a result of the
realignment?

a. Have you observed these tools being implemented in the field? Have you reviewed the
data that have been gathered and processed as a result of these systems?

i. If so, were there any unanticipated data?
ii. Any unexpected results?
iii. If so, were changes made?
b. Do you see areas for improvement in the M&E systems?

c. Have you seen evidence that YP staff utilize existing data sources and guidance on best
practices to inform strategic planning and monitoring systems?

i. If so, which ones?

ii. If not, what guidance could USAID offer to support the utilization of these
resources?

Can you provide any examples of how YP has coordinated with other relevant USAID activities
and/or other relevant local organizations’ activities?
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a. How could this coordination be more effective?

To what extent do you feel that the activity’s realignment will enhance its scalability? Its strategic
approach to promoting sustainability?

a. What barriers or challenges do you anticipate YP could face for the remaining life of
project?

i. Do you feel that the realignment presents an effective approach to anticipating
and overcoming these barriers/challenges? Why or why not?
In what ways does YP endeavor to be equitably inclusive of all types of youth: females, males,

youth with disabilities, youth from rural communities, etc.?

a. Can you provide any examples of program design or activities that promote the
inclusion of marginalized youth?

b. Are there ways that inclusiveness could be enhanced?

. Is there anything else that you'd like to share that we didn’t ask you?

Closing Statement: Thank you for your participation in this meeting!
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USAID YouthPower
Rapid Assessment 2019

KEY INFORMANT INTERVIEW GUIDE
GOJ MINISTRY REPRESENTATIVE

Are you familiar with the USAID YouthPower activity? Would it be helpful if | provide an overview of its
objectives?

[IF YES, READ OBJECTIVES STATEMENT. IF NO, PROCEED TO QUESTION 1I.]

OBJECTIVES STATEMENT: USAID YouthPower works to promote the capacity of disadvantaged youth
ages 10-29 in Jordan to identify and engage with community resources to further their own empowerment.
Grounded in the principles of Positive Youth Development (PYD) strategies and the 6 Cs (competencies,
confidence, connection, character, caring, and contribution), USAID YouthPower is organized around
three primary components: () Youth Engagement and Training; (2) Youth-led Community Mapping in
local Communities; and (3) Youth involvement in selection of Innovation Fund Recipients.

INTERVIEW QUESTIONS

I. Has the Ministry collaborated directly with YP?

a. Probe: If so, in what way?

b. Probe: If not, do you feel that the Ministry’s work supports YP directly?
2. Do you feel that the Ministry has a good working partnership with USAID?

a. Probe: Why or why not?

3. How does the Ministry support different types of marginalized youth: females, males, youth with
disabilities, youth from rural communities, etc.?

a. Probe: What are some key youth initiatives that the Ministry is engaged in?

4. How does the Ministry track participation and outcomes of youth initiatives?
a. Are you able to access data on youth programs at the district and national levels?
b. Have you made any changes to programming based on these data?

5. Do you feel that YP helps youth to address needs in their communities?

a. Probe: Why or why not?
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b. Probe: Are there other needs do you see that could be addressed by a project like YP?

c. Are there other projects or programs that are currently working to improve these
needs!

6. [For District Officials only] What are the characteristics of youth and communities that your
district considers to be the most marginalized within your district?

a. Does your office have resources or programs in place to address the needs of these
marginalized communities?

7. Is there effective coordination between national and district-level Ministry staff?

a. Does this impact youth empowerment efforts at the community level?

8. Is there anything else that you’d like to share that we didn’t ask you?

Closing Statement: Thank you for your participation in this meeting!
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USAID YouthPower
Rapid Assessment 2019

KEY INFORMANT INTERVIEW GUIDE
YP TEAM MEMBER(S)

INTERVIEW QUESTIONS

I. Please give a general description of your duties in your position with YP?

2. To what extent do you feel that YP has been implemented as planned?
a. What are some of the challenges that you have faced in your work implementing YP?
i. How did these challenges limit the activity so far?
ii. Is the recent the program realignment has addressed these challenges
sufficiently? Why or why not? How could this be improved?
b. What do you understand to be the objectives of YP?
i. Have these shifted with the redesign?
ii. Are the original program objectives still valid?
3. Do you collaborate with other USAID activities or other organization (e.g., Ministry of Youth,
community-based organizations, etc.) through your work on YP?
a. If yes, in what way?
i. Is this collaboration beneficial to YP? If yes, in what way?
ii. Wil this collaboration will be expanded as implementation of YP moves
forward? If so, how?

b. If not, why not?

4. Is YP effective in reaching communities that you believe are the most marginalized?
a. Why or why not?

b. How could this be improved?

5. Who is participating? What motivates individuals to participate?
a. Does participation vary across different types of individuals: male/female, disabilities,
rural/urban, low income, out of school, etc.?

6. Is the level of engagement the same among all participants?
b. Across all types of activities: youth advisory council, internships, training, mapping, etc.
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7. In what ways does YP endeavor to be equitably inclusive to all types of youth: females, males,
youth with disabilities, youth from rural communities, youth with different years of schooling,
etc.?

a. Can you provide examples of program design or activities that equally (or ideally
equitably) favor the inclusion of youth that are often marginalized?

a. How could inclusiveness of YP be improved?

8. Do you expect that YP will be successful in reaching its targets for:
a. # of youth served?
b. # of communities reached?

c. # of youth-led initiatives developed and funded?

9. Is YP sustainable (or even scalable) after USAID funding ends?
a. What aspects of the programmatic approach support sustainability?
b. What aspects of the programmatic approach support scalability?

c. Do any of the above coordination efforts with USAID or other organizations (assuming
some were noted) support scalability or sustainability of the program in this community
(or in communities with the YP program in general)?

Program Team

10. How did the program realignment affect YP’s implementation in terms of programmatic
content?

a. How do you feel these changes will affect YP’s ability to achieve its intended targets?

I'l. How varied is the program’s implementation across the various communities?

a. What are some of the specific considerations you make for the different communities in
which you work?
12. Is there anything else you'd like to share that we didn’t ask you?

[END INTERVIEW FOR PROGRAM TEAM]

M&E Team

10. What data collection processes you use for YP?

a. How are they aligned to the MEL Framework for the activity?
b. How frequently are data collected, and by whom?

I 1. What data storage processes you use?

2. How do you use the data once they are captured?

I3. Do you incorporate data from other sources outside these tools?
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4. What are your reporting processes?
I5. What kind of support do you receive from:
a. The USAID M&E Team?
b. The Global Communities home office?
c. Do you feel that you need additional support from anyone to do your work effectively?

16. Do you feel that the MEL Framework and various tools provide an effective system to measure
YP’s outputs and outcomes?

a. Why or why not?

b. Are there areas in which it could be improved?

I4. Is there anything else you’d like to share that we didn’t ask you?

Closing Statement: Thank you for your participation in this meeting
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USAID YouthPower
Rapid Assessment 2019

KEY INFORMANT INTERVIEW GUIDE
YOUTH BENEFICIARIES

INTERVIEW QUESTIONS

I.  What activities have you participated in through YP?

a. Probe: Did you participate in an internship with YP?
i. [If no, skip questions 10-11 below]

b. Probe: Did you participate in the Youth Action Council?
i. [If no, skip question 12 below]

c. Probe: Did you participate in the Train the Facilitators training?
i. [If no, skip question |3 below]

2. When did you start participating in activities with YP?
3. Why did you decide to participate in this activity?

a. Do you think these expectations were met?
i. Probe: Why or why not?

4. What are some of the benefits of YP?

a. Probe: Specific benefits of the training, internship, YP staff, community support including
parents?

b. In your experience are the benefits of the program experienced only by those directly
participating, or are there benefits to the community in which the program operates?

5. What are some of the challenges of YP?

a. Probe: Specific challenges of the training, internship, YP staff, community support
including parents?

6. Are there disadvantaged people living in this community?

a. If so, in what way are they disadvantaged?
(Probe: economically, socially, refugees, disabled, etc.)

i. Do you feel that a project like YP helps to address those needs?
. Why or why not?

7. Has YP offered you opportunities to provide feedback on your experiences in the project?
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a. If so, what were they!?
i. Did you feel they were sufficient to meet your needs?

Who is participating? Are there many different types of youth in the training? E.g.: male/female,
disabilities, rural/urban, low income, out of school, etc.?

a. Is the level of engagement the same among all participants?

b. Across all types of activities: youth advisory council, internships, training, mapping, etc.

In what ways does YP endeavor to be equitably inclusive to all types of youth: females, males,
youth with disabilities, youth from rural communities, youth with different years of schooling, etc.?
a. Can you provide examples of program design or activities that equally (or ideally
equitably) favor the inclusion of youth that are often marginalized?
b. How could inclusiveness of YP be improved?

. [FOR INTERNS ONLY] Tell me about your internship experience? Was the internship

experience beneficial?

a. Why or why not?

. [FOR INTERNS ONLY] Could the internship experience be improved?

a. Why or why not?

. [FOR YAC MEMBERS ONLY] Tell me about the Youth Action Council. How does the Youth

Action Council support YP’s work?

a. Do you have suggestions to make this support more effective?

. [FOR TfT PARTICIPANTS ONLY] Tell me about the Train the Facilitators training. VWas the

Train the Facilitators training useful to you?

a. Why or why not?

b. Do you have suggestions to make the training more effective?

c. Have you used the information you learned in TtF training to support other youth?
i. If so, in what way?
ii. If not, why not?

. Is there anything else you'd like to share that we didn’t ask you?

Closing Statement: Thank you for your participation in this meeting.
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USAID YouthPower
Rapid Assessment 2019

FOCUS GROUP DISCUSSION
INTRODUCTION AND PROTECTIONS STATEMENT

[Internal Note: Evaluators must read this form as written for all focus group discussion participants and be sure that they
understand it clearly before obtaining their signature. If the informant is illiterate or expresses discomfort signing the form but
verbally consents to proceeding with the interview, the evaluator may sign the form to indicate that they received verbal
consent.]

Thank you for taking the time to speak with me today. My name is ___ and I am working with Social
Impact, a US-based research organization working for the USAID Middle East Bureau and Jordan Mission
to conduct a Rapid Assessment of USAID’s YouthPower activity. Social Impact is an independent
evaluation firm, not directly associated with Global Communities or any other implementing partner for
YP, so we are completely independent. You have been chosen to participate in this interview, along with
120 other people who we randomly selected from a list of all the individuals who are engaged in
YouthPower, based on your past involvement with the YouthPower project, your knowledge and
experience with the project and its activities. Your participation in this research in no way impacts your
participation in the project, or the support you or anyone else may receive from the project in the future.

This Rapid Assessment evaluation aims to examine how YouthPower has implemented activities to date
and provide recommendations to USAID to ensure those activities achieve the intended outcomes by the
end of the project. Research questions include: (1) Is YP on track to achieve its objectives; (2) In what
ways is the activity measured and should additional measures be added; (3) To what extent has the
activity varied across implementation sites; (4) How does the activity utilize existing data to meet its
objectives; and (5) How sustainable and scalable is the current project model? The information we gather
through this evaluation will inform development of a report for USAID and the YouthPower team.

The discussion will last about one hour and your participation is voluntary. You are under no obligation
to participate. You do not have to answer any question you do not wish to and please ask for clarification
if there is any question that you do not understand. You can also choose to end the interview at any time
you wish to, without any consequences to you or anyone else involved in the project. Your answers will
be combined with others’ responses and reported in the aggregate in the final report with general
identifiers like respondent group and sex. Any information you provide that might identify you, will be
kept confidential to the fullest extent under local law and U.S. Government policy.

To ensure we capture everything shared we will take notes and record the discussion on an audio
recorder. These recordings will be kept confidential and will only be used for finalizing our notes, and will
be destroyed after the report is finalized. Only the research team will know your identity and we will not
share any identifiable information to USAID or anyone else. You are free to decline participation in the
discussion if you do not want to be recorded. If you have any concerns, you may contact Luai Ahmaro at 79
0921572 or luai.ahmaro@hotmail.com, or the Social Impact Institutional Review Board
at irb@socialimpact.com or +1 703 465 1884 with questions about the study or results. This information
is also available to take with you on these consent form copies. [PROVIDE COPIES TO RESPONDENTS]

Do you have any questions about this information?

[ALLOW RESPONDENTS TO ASK FOR CLARIFICATION]

Are you willing to participate in this discussion?
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[ALLOW RESPONDENTS TO AGREE OR LEAVE THE FOCUS GROUP]

[Internal Note: If any respondent declines to be audio recorded then kindly tell the participant that they will not
be able to take part in the discussion and ask them to leave.]

[HAVE ANY AND ALL RESPONDENTS WHO CONSENT TO PARTICIPATE
COMPLETE AN INDIVIDUAL SIGN-IN SHEET, PROVIDED BELOW, AND GIVE ALL
ATTENDEES A COPY OF THIS CONSENT FORM DOCUMENT]

FGD GROUND RULES

The moderator should first introduce herself or himself; then, any other team members should introduce
themselves including (if present) other researchers, translators/interpreters, etc. Then ask the
participants to introduce themselves briefly.

The moderator should read the following ground rules for the discussion:

e Everyone is encouraged to share their ideas and the FGD is stronger if everyone
participates.

e There are no wrong answers and everyone'’s perspective is equally valued.

o The ideas shared during the FGD should not be shared outside the FGD with non-
participants in order to respect participants’ privacy.

e Disagreements about ideas can be valuable and productive, but personal attacks will not be
tolerated.

e Judgements about another’s contribution or lack of contributions should not be made.
e Speak one at a time so we can hear all individuals’ perspectives equally.

After establishing these ground rules, the moderator should ask if there are any questions or concerns
participants have, and these issues should be addressed and consensus reached before moving on.
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USAID YouthPower
Rapid Assessment 2019

FOCUS GROUP GUIDE
YOUTH BENEFICIARIES

DISCUSSION QUESTIONS:

Please tell me when you started participating in YP activities and what kinds of activities you've
participated in?

What do you understand to be the objectives of YP?
a. Is the program really identifying what you believe are the key assets and needs/gap in the
community?
b. Which activities (outputs) are best aligned to these objectives? Are there activities
(outputs) that are not aligned with program’s goals and/or do not move the program
toward meeting programmatic objectives?

When did you start participating in activities with YP?

Why did you decide to participate in this activity? And, what were your expectations for the
activity?

a. Do you think these expectations were met!?

i. Probe: Why or why not?
What are some of the benefits of YP?

a. Probe: Training, building job skills, supporting community development, networking with
adults for jobs, networking with other youth, community and parent support

What are some of the challenges of YP?
a. Probe: Specific challenges of the training, community support including parents?
In what ways does YP endeavor to be equitably inclusive to all types of youth: females, males,

youth with disabilities, youth from rural communities, youth with different years of schooling,
etc.?

a. Can you provide examples of program design or activities that equally (or ideally
equitably) favor the inclusion of youth that are often marginalized?

b. How could inclusiveness of YP be improved?

Is there anything else you'd like to share that we didn’t ask you?

USAID.GOV

Closing Statement: Thank you for your participation in this meeting!
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USAID YOUTHPOWER
YOUTH BENEFICIARIES
FOCUS GROUP CONSENT AND PERSONAL INFORMATION FORM

I am over the age of |8: (if no, please advise the group facilitator for further instructions)
[1Yes [1No
| have been read the consent form and provided with a copy for my reference:
[J Yes [JNo
Based on the information in the consent form, | agree to participate in the discussion:
[ Yes [JNo
Participant initials:
Date: Time:
Location (name of your community):
Age range: [J1-17 years (01) [0 18-29 years (02) [] 30+ years (03)
Sex: [1Male (01) [ Female (02)
Are you disabled: [1Yes (0l) [1No (02) [l prefer not to answer this question (03)
Education level:  [1 Not yet graduated from secondary school (01)
[1 Graduated from secondary school (02)
[J Graduated from university (03)

[J Other (please specify) (04)
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USAID YOUTHPOWER
YOUTH BENEFICIARIES - RESPONDENTS UNDER 18

PARENTAL CONSENT AND PERSONAL INFORMATION FORM

PARENT: | am over the age of 18:
[1Yes [1 No
PARENT: | have read the consent form and provided with a copy for my reference:

[0 Yes [0 No

PARENT: Based on the information in the consent form, | agree to allow my child to participate in the discussion:

[ Yes [JNo
Parent initials:
Date: Time:
Location (name of your community):
Child’s Age range: [J1-17 years (01)  [1 18-29 years (02) [130+ years (03)
Child’s Sex: [1Male (01) [1Female (02)
Is your child disabled: [1Yes (0lI) [JNo (02) [l prefer not to answer this question (03)
Child’s Education level: [ Not yet graduated from secondary school (01)
[1 Graduated from secondary school (02)
[J Graduated from university (03)

[J Other (please specify) (04)
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USAID YouthPower
Rapid Assessment 2019

FOCUS GROUP GUIDE
COMMUNITY MEMBERS

Are you familiar with the USAID YouthPower activity? Would it be helpful if | provide an overview of its
objectives?

[IF YES, READ OBJECTIVES STATEMENT. IF NO, PROCEED TO QUESTION 1I.]

OBJECTIVES STATEMENT: USAID YouthPower works to promote the capacity of disadvantaged youth
ages 10-29 in Jordan to identify and engage with community resources to further their own empowerment.
Grounded in the principles of Positive Youth Development (PYD) strategies and the 6 Cs (competencies,
confidence, connection, character, caring, and contribution), USAID YouthPower is organized around
three primary components: (1) Youth Engagement and Training; (2) Youth-led Community Mapping in
local Communities; and (3) Youth involvement in selection of Innovation Fund Recipients.

DISCUSSION QUESTIONS:

USAID.GOV

How have you been involved with the YP activity?

a. Probe: When did you start doing these activities?

What do you understand to be the objectives of YP?

a. Is the program really identifying what you believe are the key assets and needs/gap in the
community?

What do you understand to be the key benefits that will come from this program?
a. For individuals who participate in the Youth Power program?
For communities in which program is implemented?

b
c. Are there areas in which you don’t expect YP will be able to achieve its goals?
d. Are there changes that could be made to YP to make it more able to achieve its goals?

What do you believe that youth in this community need?

What other resources exist to support youth in your community?
a. Probe: How can YP be better aligned with these other resources to meet the needs of

youth?

Who do you see participating in YP?
a. Does participation vary across different types of individuals: male/female, disabilities,
rural/urban, low income, out of school, etc.?
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7. In what ways does YP endeavor to be equitably inclusive to all types of youth: females, males,
youth with disabilities, youth from rural communities, youth with different levels of schooling,
etc.?

a. Can you provide examples of program design or activities that equally (or ideally
equitably) favor the inclusion of youth that are often marginalized?
b. How could inclusiveness of YP be improved?

8. Does YP work well with local government systems like the MOY and MOE?

9. Do you feel that YP will be sustainable after USAID funding ends?

a. What elements are more and less sustainable for the community to support?

Closing Statement: Thank you for your participation in this meeting!
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USAID YOUTHPOWER
COMMUNITY MEMBERS
FOCUS GROUP CONSENT AND PERSONAL INFORMATION FORM
I am over the age of |8: (if no, please advise the group facilitator for further instructions)
[1Yes [1 No
| have been read the consent form and provided with a copy for my reference:
[ Yes [JNo
Based on the information in the consent form, | agree to participate in the discussion:
[ Yes [JNo
Participant initials:
Date: Time:
Location (name of your community):
Age range: [J1-17 years (01) [0 18-29 years (02) [] 30+ years (03)
Sex: [1Male (01) [ Female (02)
Are you disabled: [1Yes (0l) [1No (02) [l prefer not to answer this question (03)
Education level:  [J Not yet graduated from secondary school (01)
[1 Graduated from secondary school (02)
[J Graduated from university (03)

[J Other (please specify) (04)
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USAID YouthPower
Rapid Assessment 2019

YOUTH - GENERAL PARTICIPANT
TELEPHONE SURVEY

Thank you for taking the time to speak with me today. My name is ___ and | am working with Social
Impact, a US-based research organization working for the USAID Middle East Bureau and Jordan Mission
to conduct an Assessment of USAID’s YouthPower activity. Social Impact is an independent evaluation
firm, not directly associated with YP: we are completely independent. You have been chosen to participate
in this survey, along with approximately 300 other people who were randomly selected from a list of all
the individuals who are engaged in YouthPower. Your participation in this research in no way impacts
your participation in the project, or the support you or anyone else may receive from the project in the
future.

This Assessment examines how YouthPower has implemented activities to date and provide
recommendations to USAID to ensure those activities achieve the intended outcomes by the end of the
project. The information we gather through this assessment will inform a report for USAID and
the YouthPower team.

The survey will take about 10 minutes to complete and your participation is voluntary. You are under no
obligation to participate. You do not have to answer any question you do not wish to and please ask for
clarification if there is any question that you do not understand. You can also choose to end the survey at
any time you wish to, without any consequences to you or anyone else involved in the project. Your
answers will be combined with others’ responses and reported in the aggregate in the final report with
general identifiers like respondent group and sex. Any information you provide that might identify you, will
be kept confidential. The report will be available on USAID’s Development Activity Clearinghouse site by
the end of the year if you are interested to read the findings of the study. Do you have any questions
about this information?

[ALLOW RESPONDENT TO ASK FOR CLARIFICATION]
Are you willing to participate in this survey?

[ALLOW RESPONDENT TO AGREE OR END THE PHONE CALL. IF RESPONDENT AGREES,
RECORD CONSENT IN SURVEY MONKEY AND BEGIN THE SURVEY]

O Respondent consented to participate in the survey
O The respondent is over 18

I. What year did you participate in YP? (may check all that apply if more than one year)
o 2017
o 2018
o 2019

2. What activities did you participate in? (check all that apply)
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Community meetings about YouthPower

Facilitators’ Training

Transformational Learning/Foundational Learning (ask question 2a)
Community mapping data collection

Community mapping focus groups

Developing/planning initiatives

Practicum activities

O 00oooao

3. Have you participated in Life Skills training other than YouthPower?
o Yes
o No
o Don’t know

4. Do you think USAID Youth Power training topics have added value to your life?
o Yes
o No
o Don’t know

4a. If yes, in what way?

5. Which (if any) of the following topics would you like to explore further through YouthPower?
(Check all that apply)

problem solving

negotiation skills

stress management

effective communication

Managing volunteers

Self-awareness

Other (please list)

Oo0oo0oooaoao

6. Are you interested in participating in communities of practice in those topics?

o Yes
o No
Specifically:

7. Do you volunteer in your community (other than YP activities)?
o Yes
o No

8. Do you participate in activities in your local youth club, a sporting club, or other community

activities?
o Yes
o No
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9. To what extent do you agree with the following statements:

Strongly | Somewhat Somewha | Strongly

Neutral

Agree Agree t Disagree | Disagree

a. | have the required
support from my = = = = =
community to be a leader

b. | feel comfortable
organizing a group of my O O O O ]
peers to take on projects
to better my community

c. | have sufficient access to
resources and information O O ] O |
to enable me to organize
community development
activities with my peers

d. | have direct O O O O O
communication with
decision-makers

e. Safe, friendly spaces are | | i ] O
available for youth in my
community

f. | feel comfortable to
engage with youth-serving
organizations in my
community

g.  Community-based
organizations serving
youth are cooperative in
supporting youth-led
community service
activities

h. Community-based
organizations’ working
hours are suitable for my
schedule

i. Community-based
organizations charge fees | o o O ] mi

cannot afford

j. Community-based o o m o m
organizations have useful
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programs to support

youth

k. I wish to inspire change in o o o o o
my community

I. | have strong connections
in my community through O O O O O
which | mobilize to inspire
change

m. | have the capacity to

overcome obstacles that limit o o m o m

my ability to inspire change

10. In your experience, are any of the following barriers to inspire social change in your community?
(check all that apply)

Parents

Peers

Local politicians

Religious leaders

Social leaders

Lack of resources

Lack of supporting partners

Other

O0Oo0o0ooooad

I'l. The skills | want to develop in order to increase my capacity to inspire change are: (check all that
apply)
0 Problem solving
0 Negotiation skills
o Stress management
o Effective communication
O Managing volunteers
o Self-awareness
o Other (please specify)

12. If you wanted to organize a meeting with youth other YouthPower participants, to what degree
would the following barriers be a challenge to this goal?

Somewha | Strongly

t Disagree | Disagree

a. Finding an appropriate

| o o m o m
meeting space

b. Having the means to
publicize the meeting O O O O O

(calls, texts, social media,
etc.)
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. What are the opportunities and strengths available for YP to build on in order to ensure that

Women not able to
attend a meeting with
mixed gender peers

Paying for transportation
to/from meeting location

Determining a meeting
time that would not
conflict with my other
commitments

Not knowing how to
organize a meeting

Getting my peers to
participate without
offering incentives to
attend

| prefer to meet with
peers only if someone
from YouthPower
organizes the meeting

activities are youth led?

. Do you have any other suggestions for changes that YouthPower could make that would enable you

and other youth in your community to take more ownership of the project and its activities?

Demographic Questions

I5. Gender
o Female
o Male

6. Education level:

77

O Not yet graduated from secondary school (01)
0 Graduated from secondary school (02)

0 Graduated from university (03)

o Other (please specify)
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ANNEX I: DATA COLLECTION PROTOCOLS - ARABIC
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ANNEX J: INSTITUTIONAL REVIEW BOARD APPROVAL

Study Approval Form g SOCIAL

SI "‘,Sfﬁt“ti?"_',a,,', Review Board (IRB) IMPACT

PROJECT TITLE: MEERS Jordan “outhFower
STUDY COORDINATOR: Amy Porter
APPROVAL DATE: June 17, 2019

EXPIRY DATE June 18, 2020

APPROVED Review type:

|:| Full Board Expedited |:| Exempt

Digitally signed by Amanda Stek
Amanda Stek oo areir s o

IRB Co-Chair

Please read carefully, as failure to comply with these guidelines may result in automatic revocation of approval

Reporting Adverse Events

The IRE requires that adverse events be immediately documented and reported to irb@socialimpact. com. Adverse events
requiring IRB notification include unanticipated problems involving risks to participants and others that were not covered in the
original pratocol as well as study-related events that may create reputational risk for Social Impact. This includes general
noncompliance with respondent protections outlined in the approved protocol; any cases where research-related procedures
result in unanticipated harm to study participants including physical, psychological, social, or economic harm; any incidences
requiring mandatory disclosure to clients, local autharities, or government bodies, any breach of data confidentiality including
theft of surveys or unencrypted devices, violations of NDA agreements, and reports of Pll in publicly disclosed data,
complaints invelving the research team made by or registered with local autherities that remain unresolved after a reasonable
peniod of time; any suspected cases of respondent abuse or harassment involving the research team and/or any persons
claiming to be members or represertatives of the project, subcontractor(s), and/or Social Impact If the study team is
uncertain is an event is reportable, contact the IRB.

Protocol Renewal

This approval is valid only through the expiration date stated above. Any research involving human subjects that takes place
after the protocol expiration date is not considered approved and as such, represents a violation of Sl policy and in many
cases of the terms of the client contract To renew approval for ongoing research, complete the continuing review form. For
protocols with substantial changes, it is recommended that the enginal application be revisedfappended and re-submitted
however it is important to ensure that all sections from the most recent version of application form are covered.

Protocol Amendment

This approval is applicable only to those documents that were submitted to the IRB prior to the final approval, including data
collection protocols, survey forms, and consent forme/fscripts. Any additions or revisions to the study protocol and/or submitted
documents must be cleared with IRB prior to commencing data collection. The use of suUrveys and consent forms that have not
been reviewed as part of the submitted protocel is prohibited, and in certain instances may need to be reported as an adverse
event. Project teams must submit revised documents with tracked changes to facilitate IRB review. Protocols that underwent
full board review should allow for a minimum of 2 weeks for amendment approval if changes are substantive.

Data Dissemination & De-ldentification

Project teams must adhere to Sl's de-identification policy” and carry out de-identification according to SI's de-identification
guidelines. Any datasets to be released to external parties must be reviewed by the S| IRB, as per Sl IRB's data review
protocol, and must be submitted for review at least two weeks prior to the intended date of release (this includes two weeks
prior to submission to the MCC DRB, where applicable). This requirement also applies even if the project met criteria for
exemption,

Change in Study Team
Adding members to the research team requires that the IRB be notified and current copy of the person's NIH or CIT| training
completion certificate be submitted.

*For links to intemal Sl documents, refer to approval email sent to project team from S IRB
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