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Social Impact offers a variety of services to support
USAID’s Localization Vision and Approach.

This menu of services supports USAID in achieving its two stated
measures of success:

USAID will provide at least a quarter of all our program funds directly
to local partners by the end of FY2025.
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USAID will take steps to ensure that by 2030, fifty percent of our
programming will place local communities in the lead to co-design
a project, set priorities, drive implementation, and/or evaluate the
impact of our programs.

In order to achieve these targets, USAID must align with local
priorities; understand local systems; meaningfully engage local actors;
and learn from, adapt, and improve localization efforts. As a trusted
Collaborating, Learning & Adapting (CLA) and monitoring, evaluation,
and learning (MEL) contractor, Social Impact is well positioned to
provide services that meet these needs.

What is LOCALIZATION?

Localization is a power-shifting process.
WE WORK IN

120+

COUNTRIES

It shifts decision-making power to local actors to address development
challenges. Where there has been greater localization, local actors
make decisions to: (1) set priorities; (2) design and implement; (3)
allocate resources; and (4) adapt development programming based
on learning. In the below USAID spectrum of locally-led development,
Social Impact considers its work with USAID to be “localized” when
there is at a minimum “in partnership” decision-making.

®Localization starts here
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Local actors
receive
information
regarding a project
and may share
their views.

USAID may or
may not consider
or act on these
views.

Local actors share

: their views with
{ USAID. USAID
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in some way to

i consider or act on
: these views and to :
{ communicate how
: local input is being | :

 used.

{ Local actors

i iarepartofa
formal system

i ithat provides an
opportunity to :
i work with USAID i
i to make decisions
jointly.

Local actors

i :take the lead in

{ i making decisions i
i and taking action :
: gwith regard to :
i a development i
i i effort within jointly :
: iagreed upon :
i i parameters.

{ USAID supports
{ an initiative that
originates with,
i and is managed
by, host country
 actors.
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As USAID increases its direct funding to local partners and promotes local leadership across all
programming, Social Impact can provide a range of services throughout the Program Cycle to
support USAID’s efforts and advance development effectiveness. Social Impact implements all
its services using a CLA approach; this ensures work is participatory, tailored to users and their
needs, and adaptable based on learning.
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For more information on these services, please contact Laura Ahearn
lahearn@socialimpact.com and Brooke Hill at

3 1.703.465.1884

PA info@socialimpact.com

bhill@socialimpact.com.
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